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DEPARTMENT  OF  AGRICULTURE 
WASHINGTON  25,  D.  C. 


September  l 8 1964 


Honorabla  KcrolC  Gordon  . 
Director 

Bureau  of  the  Budget 
Dear  Kcrmlt: 


Here  are  reports  required  by  Bureau  of  the  Budget  Circular  A*64. 

Since  the  last  Quarterly  Reporiif^.  stiver al  changes  have  been  made  in  our 
reporting  system,  Tuesc,  I think,  Gignificantly  improve  our  effort  in 
the  cost  reduction  and  management  improvement  area.  For  example,  we 
have  developed  a Standard  Form  (Attached  Exhibit  A)  which  is  used  through- 
out the  Department  in  identifying  coat  reduction  and  manageraont  itnprovc« 
ment  projects  under  study.  Througli  the  use  of  this  one  form,  we  will  be' 
able  to  produce  various  types,  of  reports  in  the  general  area  of  manage- 
ment improvement  and  manpower  utilization  which  we  have  to  supply  for 
the  Bureau  of  the  Budget,  Hie  Conjpress,  or  for  internal  use. 

We  have  also  adopted  criteria  which  define  categories  of  "savings." 

The  definitions  of  the  two  categories  - Cost  Reduction  and  Cost  In- 
crease Avoided  - are  Included  in  the  instructions  attached  to  the  Form. 
Tliese  definitions  give  us  a consistent  approach  throughout  the  Depart- 
ment in  several  important  respects.  They  provide  a basis  for  (a)  the 
easy  classification  of  all  management  improvement  items  into  similar 
categories  of  savings;  (b)  the  identification,  each  quarter,  of  the 
effect  each  management  improvement  has  on  dollars,  man  years  of  employ- 
ment, or  positions  and  (c)  Che  identification  of  the  priority  program 
items  to  which  savings  reported  are  diverted. 


While  you  have  not  requested  ec^lo^'mcnt  trend  figures,  I believe  our 
accomplishis&at  In  this  general  area  Is  worthy  of  note. 


As  indicated  by  the  attached  chart  (Exhibit  B),  "USDA  Employment," 
actual  employment  on  June  30,  1964  was  4,603  beloii?  the  reduced  ceiling 
established  in  May  1964,  and  13,107  below  the  estimates  contained  In 
the  January  1963  Budget,  I feel  this  record  illustrates  our  successful 
efforts  in  cooperating  with  the  President's  desire  to  hold  employment 
to  minimum  levels. 

Individual  summary  reports  on  specific  projects  in  the  cost  reduction 
and  management  improvemant  ares  are  attached,  groi:q>ed  by  agency.  Each 
ccte  Is.  amiStegy.  dara  far  sssmsscy  sxpzsrzs  ara 


avail  able  if  you  need  theci# 

I aa  impressed  iTlch  the  diversity  of  iteaa  repreaented  and  the  ejctent 
to  which  Our  management  improvement  effort  lo  having  its  Impac^.  in  major 
program  areas  of  tho  Departmento  T"ala  in  important  otncQ  these  program 
rocponolbilltico  roquire  tho  bulk  of  the  funds  approprioted  thio  Daparter 
meat  each  year  by  Coagress. 

Just  a few  excmpleo  of  specific  ceccmplishmGntSs  showing  the  range  and 
diversity  of  cur  Individual  cost  reduction  projects ^ arc  cunzxariscd 
balows 

Tha  Agricultural  Research  Service  saved  approxirtutely  $8739  000  in  the 
first  quarter  of  FY  1965  through  the  ucc  of  surplus  property  rather  than 
purchase  new  property*  In  a similar  use  of  such  property?  tho  Forest 
Service  estimates  cavinga  of  close  to  v'j'iOOG^OOO  for  FY  1965. 

Increased  efficiency  through  nex?;  techniques  and  methods  of  conducting 
experimenta  In  the  energy  metabolism  of  dairy  cows 9 which  reduce  time 
and  labor  required>  will  yield  savings  of  almost  $430g000  la  the  Agri- 
cultural Research  Service. 

In  the  Agricultural  Research  Service?  a change  in  insecticide  reconsnenda- 
tiono  for  cereal  leaf  beetle  control  in  a three-state  area  will  yield  ostl- 
evated  savings  of  $1379719.  This  is  being  accomplished  by  testing  with 
various  formulations  and  improvements  in  techniques  for  application  of  the 
Insectlcldea.  As  a resijlt»  smaller  rates  of  application  is  reducing  costs* 

Ths  continued  revlex^  end  abollchraent  of  ^-Jashington  jobs  in  the  Agricultural 
Conservation  and  Stabilisation  Service  are  now  Gx-qjocted  to  yield  $255,900 
in  savings  in  FY  1985,  This  figure  is  in  addition  to  a savings  figure  of 
$134,000  included  in  an  earlier  report* 

In  the  Farmers  Home  Administration,  continued  dramatic  increases  in 
employee  productivity  will  yield  an  estimated  $41,000,000  ia  FY  1965. 

In  the  Forest  Service,  savings  in  the  amount  of  $760,000  are  predicted  for 
FY  1965  through  a revision  in  timber  thinning  guidelinco  to  reduce  the 
number  of  pra-coimaarcial  thinningo  prior  to  commercial  thinning  or  harvest 
cut* 

Tiirough  the  modification  and  redesign  of  cattle  slaughtering  facilities  for 
plants  contemplating  interstate  buslnasG,  the  Agricultural  Research  Service 
is  able  to  consol idats  inspection  positions  at  varying  rates  of  slaughter, 
Tlie  result  in  better  maapewar  utlliaatlcn  adds  up  to  en  anticipated  oaviaga 
of  $150,570  for  FY  1965* 

The  Office  of  Plant  and  Opcrctlonca  in  implescantins  a Departnentwida  Eeporto 
Manageaent  Program,  reports  eavinij®  of  about  $140,000  for  tho  period  through 


I August  15 » Since  this  includoc  osly  3D  to  35'^  of  the  reports  coinpiledj 

FY  savinga  of  obcut  $140s0D0  ere- projected  by  clii-alRetins  54  rep'-orts  and 
I tho  iEiprovcmont  of  215  o there  o 

i Adoption  Slid  UGo  of  logaritlnaie  sproyins  techniques  to  opply  net?  checilcalc 

for  cveluation  as  potoatial  aolective  herbicides  has  increased  the  cffl“ 

I cioacy  of  scicatista  oagagod  in  this  mrk  in  tha  aaioune  of  $50t,000  a year. 

1 

Agricultiarol  l-iarkoting  Service  has  several  onssipleo  of  iKprovesiaaSo  ^coulu'* 
lag  ia  cciallcr  savings;  ^ 

••  As  a result  of  transferring  cotton  standardisation  uork 
from  Washingtoiia  U.C*  to  a field  location  closer  to  tiie 
cotton  trade,  estimated  savings  for  FY  19dS  are  $33s343* 

• • ;\nothcr  organisational  change  in  AMS  *•  the  margor  of  the 
Meu  York  district  "field  offices  of  Fresh  Products  Stan* 
dardisatioa  cud  Incpection  Branch  t./ith  the  Headquarter 
Branch  Office  In  w’ashington,  D.C.  «•  reculted  in  savingc 
of  $13,000  for  FY  1965. 


••  A change  in  the  billing  procedure  to  atesmship  lines 
for  meat  grading  cervices  rcaults  in  savings  of  $3s600« 


• • A study  of  encumbered  tiaae  of  tobacco  inspectors 
resulted  in  a reduction  in  periods  of  their  employ® 
jaent  to  more  closely  coincide  ^=rith  tobacco  ciarket® 
ing  seasons,  ■ Savings  from  this  net?  procedure  will  bo 
$19,CX)0  in  FY  1955, 


Other  esarcpies  o£  small  savings  are; 


$44,000  per  year  in  rcc\irring  oavinga  has  been  realised 
by  Agricultural  Research  Service  in  the  development  and 
use  of  contlnucuo  analog  techniques  threugh  the  analog 
computers  X*ray  recorder  and  toulti^channol  tape  recorder 
and  oscillograph  cquipnient  to  spaed  up  tlllings  and 
traction  research,  Yliece  techniques  provide  isorc  informa* 
tion  per  test  and  records  data  and  make  computationo  while 
tests  arc  in  progress. 


Through  a consolidation  of  training  centers,  accelcrat* 


ing  training  sessions,  and  Impro'ving  course  material , 
the  Soil  CoTiServation  Service  Gstiratee  it  will  savo  in 
the  neighborhood  of  $853000  in  FY  1965, 


By  asoignlng  loan  appraisers  from  Telephone  Area  Offices 
to  csclst  the  Loon  Reviar  Cffice  dui'inQ  peclc  work  [periods, 
the  Rural  Electrification  Adrinistraticn  estimates  that  over 
so  S4^vce  ry« 


# « 


Ti'.i'ough  tho  jcachanlaasieK  of  nsny  of  the  oporoiions 
involved  In  ^rhcai:  brcedias  cad  soactie  srosccrchp  $2SsG00 
par  year  will  ha  caved  acch  yecTe 

o*  $25aOGO  will  be  saved  each  year  by  Ajy.“iciilterol  Research 
ScrvicQ  bhrcw£;U  the  raaehciriCtical  sierelciioa  cad  coriro-aacr 
analysis  eechniqaas  to  oake  basic  ccraparicoas  of  the 
advantages  and  1 Ini tat ions  of  alteraata  methods  ©f  ewpoG® 
lag  grain  to  drying  air« 

p*  The  Ccmmodlty  E:-:changc  Aethc-rity  rexjorto  thaa  an  esti« 
seated  $1,200  will  be  saved  in  FY  1965  threngb  the  uac 
of  a Eodera  copying  siacaiaa  in  one  of  its  field  offices* 

Uc  arc  InarGasing  ©ar  eoaCL^ed-nctloa  efforts  in  this  Bcpartsiant, 

Sincerely  yos^’Se 

Orville  L.  Freeman 

" SECRETARY 
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FORM  AD-378 
(8-64) 


U.  S.  DEPARTMENT  OF  AGRICULTURE 


COST  REDUCTION  AND  MANPOWER  PLANNING  REPORT 


AGENCY  IDENTIFICATION 


1.  TITLE  OR  DESIGNATION  OF  PROJECT 


2.  PROJECT  NO. 

3.  CATEGORY 

4.  REPORTING  PERIOD 

FROM 

TO 

5.  PROJECT  REPORT  (Check  one) 
ACCOMPLISHED  THIS  PERIOD  □ 


UPDATING  OF  PREVIOUSLY 
REPORTED  ITEMS 


□ ACTIONS  UNDERWAY  OR  PROPOSED  □ FINAL  □ 


6.  DESCRIPTION  OF  THE  IMPROVEMENT  - SUITABLE  FOR  PUBLICATION  (For  additional  comment,  use  reverse) 


i 


7,  BENEFITS 


RECURRING 


□ 


NON-RECURRING  □ 


8.  EMPLOYMENT 


FISCAL  YEAR  19 

FISCAL  YEAR  19 

ITEM 

QUARTER 

QU  ARTER 

j 

1ST 

2ND 

3RD 

4TH 

1ST 

2ND 

3RD 

4TH 

1 Positions  ( +,  - ) 

Man-Years  ( +,  - ) 

i 


9,  EMPLOYMENT  INCREASE  AVOIDED 
(Explain  fully  on  reverse) 


I I NO  I I 


10.  EMPLOYMENT  TO  BE  (Check  one  and  explain  on  reverse) 


REDUCED 

□ 


APPLIED  TO  OTHER  PURPOSE  (Identify  specifically) 

□ 


11.  FINANCIAL 


FISCAL  YEAR  19 

FISCAL  YEAR  19 

ITEM 

quarter 

QUARTER 

1ST 

2nd 

3RD 

4TH 

1ST 

2ND 

3RD 

4TH 

1 Funds  (Personal  Services) 

1 Funds  (Other) 

Costs  Incurred  (+,  - ) 

TOTALS 

12,  COST  INCREASE  AVOIDED 

(Explain  fully  on  reverse) 


□ NO  I I 


13.  COST  RE  DUCT  ION  - FUNDS  TO  BE  (Check  one  and  explain  on  reverse) 


WITHDRAWN 

□ 


APPLIED  TO  OTHER  PURPOSE  (Identify  specifically) 

□ 


14_  APPROPRI  ATION(S)  OR  FUND(S)  INVOLVED 


1 


15.  EXPLAIN  METHOD  USED  TO  DETERMINE  MONETARY  AND  PERSONNEL  SAVINGS  (Attach  worksheets  as  necessary) 


16.  O THER  BENEFITS  ('Describe  on  reverse) 


1 IMPROVED  SERVICE  1 1 INCREASED  UTILIZATION  | | OTHER  | | 

•17.  organizational  component  wherein  PROJECT  APPLIES 

18.  NAME  OF  contact  (For  further  information) 

|l9.  SIGNATURE  OF  AUTHORIZED  PERSON 

TITLE 

DATE 

.FORM  AD-378  (Page  2) 


FOR  OPTIONAL  AGENCY  USE 


EXPLAIN  THE  IMPROVEMENT  UNDER  THE  FOLLOWING  HEADINGS:  (Use  reverse  if  more  space  needed) 


20.  description  of  the  SITUATION  PRIOR  TO  THE  IMPROVEMENT 


2],  WORK  PLAN  AND  TIMETABLE 


22.  DESCRIPTION  OF  THE  EQUIPMENT,  METHODS  AND  TECHNIQUES  USED  TO  ACCOMPLISH  THE  OBJECTIVES 


23.  benefits  AND  DISADVANTAGES  RESULTING  FROM  THE  IMPROVEMENT 


i 


24.  OTHER 


i 


25.  PROJECT  DATA  HAS  BEEN  INCLUDED  IN  PRODUCTIVITY  INDEX  (if  applicable) 
YES  □ NO’I  I 


26.  REPORT  HAS  BEEN 


APP  ROVED 


□ 


REVIEWE 


REVISED  [ I (Explain  in  detail  on  reverse) 


27,  NAME  OF  BUDGET  EXAMINER 


28.  SIGNATURE  OF  AUTHORIZED  PERSON 


INSTRUCTIONS  FOR  COMPLETING 


COST  REDUCTION 

f 

and 

MANPOWER  PLANNING  REPORT 
(Form  AD=378) 

lo  TITLE  or  DESIGNATION  OF  PROJECT?  A brief  identification  of  the  improvement o 

2»  PROJECT  NOo  s Agency  initials  and  a ntimber  to  be  controlled  by  Agencyo 
If  project  is  included  in  present  Management  Improvement  Project  System* 
show  MIPS  project  number o 

3s  CATEGORY?  For  Department  use  onlyo 

4o  REPORTING  PERIOD?  The  quarter  year  or  other  period  specified  in 
special  instructions s 

5s  PROJECT  REPORT?  Check  applicable  boxs 

ACCOMPLISHED  THIS  PERIOD?  The  improvement  has  been  put  into 
effect  during  the  reporting  period | benefits  have  been  realized 
or  will  be  realized  in  future  quarters s 

UPDATING  OF  PREVIOUSLY  REPORTED  ITEMS?  Report  updates  p^vious 
informations 

ACTION  UNDERWAY  OR  PROPOSED?  The  improvement  has  been  approved 
for  the  current  or  next  fiscal  year*  and  benefits  have  been 
estimated s 

FINAL?  The  improvement  has  been  in  effect  during  the  reporting 
period  and  in  previous  quarters*  no  additional  benefits  will  be 
realized  in  any  future  quarter*  also*  check  this  item  if  project 
has  been  cancelled o 

6s  DESCRIPTION  OF  THE  IMPROVEMENT  SUITABLE  FOR  PUBLICATION?  The  text  should 
present  all  essential  information  concisely  and  in  a form  which  can  be  used* 
as  written;,  in  Department  or  Agency  reports  and  pxibiicationss  Use  reverse 
of  form  or  continuation  sheets  as  necessary o 

7s  BENEFITS? 

RECURRING?  The  improvement  will  result  in  benefits 
being  continually  realized  over  an  extended  period  of 
times  (years) 

NON-RECURRING?  The  improvement  will  result  in  the 
realization  of  benefits  in  only  a limited  number  of 
quarters  (usually  four)s 


8o  EMPLOYMENT  $ Data  entered  in  this  section  are  to  be  actual  decreases 
or  increases  realized  in  previous  quart ersj  actual  savings  and  in-» 
creases  in  the  quarter  covered  by  the  report;  and  estimates  of 
savings  and  increases  anticipated  in  future  quarters o 

POSITIONS?  The  estimated  or  actual  number  of  positions 
increased  or  eliminated  during  each  quarter,,  (Precede 
increases  with  plus  sign  +9  precede  reductions  with  minus 
sign  »)o 

MAN=YEARSs  The  estimated  or  actual  reduction  or  increase 
in  man=years  for  each  quartero  (Precede  increases  with  plus 
sign  +j  precede  reductions  with  minus  sign  “)<, 

9o  EMPLOYMENT  INCREASE  AVOIDED?  An  increase  is  avoided  if  additional 
positions  and/or  man-years  would  have  been  required  had  the  improve- 
ment not  been  initiated^  Indicate  NoAo  if  category  is  not  applicableo 

10 „ EMPLOYMENT  TO  BE? 

REDUCED?  Check  box  if  personnel  in  the  positions  abolished 
have  been  or  will  be  terminated  and  not  diverted  to  other 
activities 6 This  will  have  an  impact  on  manpower  ceilings 
for  the  units 

APPLIED  TO  OTHER  PURPOSE?  Check  box  if  personnel  or  man-years 
will  be  directed  to  other  work*  Identify  specifically  and 
explains 

llo  FINANCIAL?  Data  are  to  be  updated  estimates  or  actual  figures*  if  known* 
for  this  and  previous  quarters  and  estimates  for  future  quarters^ 

FUNDS  (PERSONAL  SERVICES)?  The  actual  or  estimated 
cost  reductions  resulting  from  employment  decreases 
shown  in  NOo  8= 

FUNDS  (OTHER)?  The  actual  or  estimated  cost  reductions 
resulting  from  operational*  program*  or  equipment  improve- 
ments « 

COSTS  INCURRED?  The  actual  or  estimated  costs  of  personnel 
increases  and  other  expenses  necessary  to  install  the  improve- 
ment in  the  reporting  office,.  Fully  explain  this  action  and 
relate  particularly  to  No,  16 « 

TOTALS?  If  costs  have  been  incurred  in  installing  the  improve- 
ment* deduct  from  personal  services  and  other  savings  a 


3 


12 6 COST  INCREASE  AVOIDED s An  increase  is  avoided  if  additional  funds 
would  have  been  required  had  the  improvement  not  been  installed o 
Indicate  NoAa  if  category  is  not  applicableo 

13.  COST  REDUCTION  = FUNDS  TO  BE 

WITHDRAWN?  Cheek  box  if  funds  will  not  be  applied 
to  any  other  work. 

APPLIED  TO  OTHER  PURPOSE?  Check  box  if  funds  will 
be  used  to  finance  other  work.  Identify  specifically 
and  explain. 

14a  APPROPRIATION(s)  OR  FUND(s)  INVOLVED?  Make  best  identification 
possible. 

15.  METHOD  USED  TO  DETERMINE  SAVINGS?  This  item  subject  to  validation; 
support  data  must  be  complete. 

16o  OTHER  BENEFITS  (Describe  in  detail)?  These  benefits  can  be  the 
only  results  of  the  improvement  or  additions  to  items  reported 
elsewhere  on  the  form. 

IMPROVED  SERVICES?  These  may  be  within  or  outside  of  the 
organization a Personnel  or  monetary  reductions  may  or 
may  not  result.  The  improved  service  might  justify  an 
increase  in  costs. 

INCREASED  UTILIZATION?  Improvement  falls  in  this  category 
if  it  results  in  better  or  more  efficient  use  of  personnel 
and/or  equipment.  Personnel  or  monetary  reductions  may  or 
may  not  result.  An  increased  cost  might  be  justified  in 
some  instances. 

17.  ORGANIZATIONAL  COMPONENT  WHEREIN  PROJECT  APPLIES?  Indicate  if 
Department-widegi  Agency<=wides,  a particular  division,  etc. 

18.  NAME  OF  CONTACT?  The  name  of  a person  familiar  with  the  details 
of  the  project. 

19.  SIGNATURE  OF  AUTHORIZED  PERSON?  The  signature  and  title  of  a person 
authorized  to  approve  the  project  for  the  Agency,  and  the  date. 

20==28.  THESE  ITEMS  FOR  OPTIONAL  AGENCY  USE?  Entries  on  Page  2 of  the  form 
serve  as  the  basis  for  summary  reporting  to  Department  level  offices 
and  for  internal  Agency  control  and  documentation  purposes,  as  necessary. 
If  information  on  this  page  will  assist  in  explaining  the  project  at 
higher  organizational  levels  (e.g.  at  the  Departmental  level)  leave 
attached  to  Page  1.  If  not,  detach  and  preserve  in  back=>up  files. 
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USDA  SUMMARY  " SLP  2 .:  !S64 


■REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


1st  QUARTERLY  REPORT  FOR  FISCAL  YEAR  1955  - SUBMITTED  9/18/64 


1. 

2. 

3. 

4 * 

5. 

Previously 

Unrep  * t 

Previously  Repor't 

Antici”  Total  Ainticipated 

Sav-  Anticip; 

ated  Savi’-igs  for 

Anticipated 

Savings 

pated  Savings  ; 

for  Same 

Projects  ings  for  Rep’d  Projects  Reported  Projects 

1/ 

FY  1965 

FY 

1965  : 

2/ 

FY 

1965 

FY 

1966  ! 

Agency 

Fund  s ( $ ) M an  Y e ars 

Funds($ ) 

Man  Years 

Funds ($ ) 

Man  Years 

Funds ($ ) 

Man  Years 

AMS 

94,405 

9.90 

85,780 

24.10 

180,185 

34.00 

228,935 

32.70 

ARS 

1,999,449 

55.45 

122,990 

2,122,439 

55.45 

1,062,812 

50.45 

ASCS 

256,100 

34.90 

13,521,484 

316.40 

13,777,584 

351.30 

14,211,272 

388.60 

CEA 

1,216 

.07 

1,216 

.07 

- 

FKA 

41,495,379 

119,797 

- 

41,615,176 

- 

FCIC 

« 

- ... 

... 

40,000 

FAS 

2,014,025 

6.00 

- 

2,014,025 

6.00 

- 

4/FS 

10  ,.788,500 

188.00 

10,788,500 

188.00 

10,595,800 

115.00 

INF 

30,800 

175,000 

«T. 

205,800 

„ 

P£0 

142,284 

142,284 

... 

.... 

REA 

45,925 

4.61 

45,925 

4.61 

67,800 

7.25 

SCS 

3,087,391 

3,0.87,391 

9,865,000 

SRS 

4,800 

5,200 

10,000 

‘ . _ 

, 

TOTALS 

59,960,274 

298.93 

14,030,251 

340.50 

73,990,525 

639.43 

36 ,071,7X9 

594.00 

1/  Agencies  not  shown  either  had  no  new  actions  to  repord:  fox’  the  current  quarter’  or  projects 
submitted  did  not  involve  identifiable  savings,  > 

7j  Revised  estimates  in  some  instances. 

_3/  Total  of  columns  2 and  3. 

4/  In  addition  to  figures  shown  in  columns  2.  and  4.j  the  Forest  Service  reported  a savings  of 
$47»800j000  attributable  to  decreased  resourse  loss  values  and  fire  suppression  costs 
for  FY  1962,  1963,  and  1964. 


f 
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Page  l(AMS) 


AGENCY; 


U.  S.  DEPAK'RffiNT  OF  AGRICULTURE 


Aprn cultural  Marketing  Service 

^ report  on  cost-saving  actions  under  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A- 64 

QUARTER: 


LJ 


1st  / / 2nd  / / 3rd  / / 4th 

^ <ri.i  ■— 


ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Cost 

Cost 

ACTIONS  TAKEN  DURING  QUARTER 

■ V! 

Reduc- 

Increase 

Funds 

Man 

Funds 

Man 

tlon 

Avoided 

Yrs 

Yrs 

Yes 

Ho 

Yes 

Mo. 

Yes 

No 

1*  Closing  of  NoYoDistrict  Field  ' 

f.'  13^000 

1 

24,000 

2 

X 

X 

N 

A 

Office*  Fresh  Pr-oducts  Standardizal 

ion 

Inspection  Branch;  Functions  oi 

this  Office  v?ill  be  merged  with  the 
of  the  Hdqrs*  Branch  Office  in 
V?ashington«  DcC» 

se 

■ 

2,  Steamship  Line  — Billing; 

85600 

1,9 

IO58OO 

2,5 

X 

X 

M 

A 

Meat  graders  in  New  York  area  perfc 

rm  a large 

quantity  of  acceptance  work  for  the 
steamship  lines*  In  the  past ^ ceyrl 

ificates 

for  this  service  have  been  typed  bj 

clerical 

personnel  and  a separate  bill  issue 

d for  each 

ship  loaded.  Effective  Aug,  1 this 

practice 

was. discontinued  and  steamship  line 
same  as  other  users  of  service. 

s are  bill 

sd 

3.  Closing  of  Suboffice  J.n  New  Yorl 
Suboffice-  was  closed  due  to  changes 

2 900 

* 

NA 

900 

■ NA 

X 

X 

' N 

A 

in  meat  marketing  practices  in  N.Y, 
4,  Issuance  Distribution  Cost 
ReduetTon  Study;  This  study  was  mac 

e to 

determine  the  ' possibility  of 

1,040 

NA 

1,040 

NA 

X 

X 

N 

A 

savings  in  the  distribution  of 
issuances  by  adjusting  the  size  of 
the  envelope  to  the  size  of  the 
issuance  and  by  using  a self~mail5,r 
technique  for  single  copies,  Dis- 

Cr 

0 

tribution  is  now  being  made  in 

(See  Page  2) 

PROPOSED  USE  OF  SAVINGS 


Savings  vjill  go  towai’d 
absorbing  recent  pay 
raise  cost  and  *'rill 
assist  in  kcering  fees  t 
users  of  tho-^  service  at 
rninir.unL 

Savings  resulting  frc;ri 
improved  operations  ex-a 
reflected  in  the  houi ly 
rate  charged  for  the 
service* 


Same  statement  as 
immediately  above. 


Funds  used  to  offset  cost 
of  anticipated  increase 
in  printing  and  distribu- 
tion vrorkload. 


1-  ] -L]  CTf  CZ  ] 1 ^ V 1 1 1 1 1 ~t  1 i i 

• Page  2 (AMS) 

AGENCY:  _ U.  S.  DEPARTMENT  OF  AGRICULTURE 

AMS  (con’t) 

^ report  on  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUAHTER: 

/~  1st  £ZJ  2nd  JZJ  3rd  /"  4th  5 


ACTIONS  TAKEN  DURING  QUARTER 

ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

' •! 
I 

:| 

PROPOSED  USE  OF  SAVING! 

FY  1965 

FY  1966 

Cost 

Reduc*' 

tion 

Cost 

Increase 

Avoided 

Funds 

_ . - 

Man 

Yrs 

Funds 

$ 

r - 

Man 

Yrs 

Elo 

YesI  lo. 

Yes 

'iTo 

accordance  with  the  results  of  the  ’ 

study  for  jobs  done  in  the  Departmei 

t's 

' ' 

printing  plant. 

UPDATING  OF  PPjrv’IOUSLY  P^EPORTED  ITEi- 

S ; 

1®  Rea&sig’jinent  of  Clerical  VJork 

lj200 

ISjSSO 

3,0 

X 

X 

m 

Activity  is  suppox^'ted  by 

from  National  to  Area  Offices f 

fees  collected  for  the 

Certain  responsibilities  for  the 

1/ 

1/ 

service  vrhich  are  deposit' 

preparation j maintenances  and  reviev 

in  a ti‘‘ust  fund.  Av.y 

of  program  records  of  the  Dairy 

efficiency  tends  to  reduc 

Division  were  reassigned  to  field 

ohe  cost  of  the  service. 

offices. 

2,  Investigating  Minor  Complaints 

2/ 

NA 

lOsOOO 

NA  . 

X 

X 

N 

A 

Savings  will  be  used  to 

under  the  Packers  and  Stockyards 

:arry  out  a portion  of 

Act  by  Hail  and  Telephone:  This 

:he  backlog  of  assigned 

involves  such  complaints  as  failure 

1 

’esponsibilities. 

to  pay  fox’  livestock  and  pres^I^nting 

insufficient  fund  checks, ' These  are 

austerity  measures  and.  some  loss  of 

efficiency  and  effect 5. ven ess  is  to 

be  expected.  Personal  contact  is  me 

re 

effective. 

1/ 

Amount 

shov?n  repr< 

isents 

savin' 

;s  in 

add 

Ltio 

r to 

the  $ 

17,180  and 

3,0  ms 

n years  px’< 

jviousl 

/ repi 

)rted 

for 

FY 

1965 

■2/ 

lo  char 

ge  in  the 

;i0j000 

for 

T 19f 

5 p 

.•■evi 

3USli 

repo 

^ted. 

ZZl 


J 


j 
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AGENCY: 

«AMS — -Cjcx):i-.l:i:,). 


U.  S,  DEPARIMTNT  G?  AGRICUI,1UHE 

REPORT  OK  COST-SAYrrJG  AC-TIO^^g  SUREA'O  0?  THE  BUDGET  CIRCULAR  WJ.  A-64 


QUARTER: 

/ X / 1st  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


VJarehouse  Act  Branch 
Financial  Statement  Analysis  and 
Control ; In  the  past*  financial 
statements  have  been  required  of 
licensed  war'ehousemen  on  a semi-^ 
annual  basis j and  more  frequently 
v?here  deemed  necessaiYo  An  improve 
system  for  analyzing  financial 
statements  has  been  put  into  ops 
4o  Study  of  Encurribered  Time  of 
Tobacco  Inspectors:.  A policy  to 
reduce  periods  of  emplo^mient  to 
more  closely  coincide  with  tobacco 
marketing  seasons  has  been  adopted, 


AI^TICIPATED  savings'"  T" 


3/  No 


FY  1965 

FY  1966 

Recisralog  1 

Fvmds 

Man 

Yrs 

Funds 

’ Kan 
Yrs 

Yes  , 

Ho 

's:  3/ 

i/ 

12,600 

1,0 

X 

td 

i ion  e 
19  jOOO 

3o  8 

14,600 

3e0 

X 

■ 

change  in 
for  FY 

:he  $i: 
L965. 

,600  and  1 

.0  man 

years 

prev; 

^ „ : 

1 NATURE  OF  SAVINGS 


Cost 
Increase 
Avoided 
’'No 


•y  r 


Dporl 


ed 


PROPOSED  USE  OF  SAVINGS 


A v;eakening  of  other 
aspects  of  the  vrork  of 
the  Branch  V7as  avoided. 


Funds  saved  v/ere  reflect^ 
ed  by  omission  from 
requirement's  for  FI  19 S 5 
Dollars  savings  vrere 
reflected  in  estimates 
of  operating  costs. 

Same  situation  in  FT 
1966c  Since  the  market- 
ing service  appropria- 
tion for  this  activity 
is  supplemented  each 
year  by  advances  from  ' | 

CCCj  savings  vjhich  are 
made  will  reduce  the  ' 

amount  of  funds  v?hich  j 

\ 

(con’t  Page  4)  ; 


■ 
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(AMS) 


AGENCY: 

AMD  (con't) 


U.  S,  DEPARTMENT  OF  AGRICULTURE 

REPORT  ON  COST-SAVING.  ACTIONS  UNDER  BUPvEAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 
/ x/  1st 


/ / 2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS  I 

NATURE  OF  SAVINGS 

PROPOSED  USE  OF  SAVING f 

ACTIONS  TAKEN  DURING  QUARTER 

FY  1965 

FY  1966 

PiOcttirin.g 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Funds 

. . 

Man 

Yrs 

Funds 

$ 

Man 

Yrs 

Yes  J 

Mo 

Yesj 

Yes 

.No 

6.  Simplification  of  Licensing 

- 16 

5016 

1,0 

X 

X 

K 

A 

To  finance  increased 

Procedures;  The  issu-ance  and 

5/ 

5/ 

administrative  viork- 

ticcountability  of  licenses  for  lirnite 

d 

load  under  the  fee 

licensees  has  been  transferred  to  the 

supDor..ed  am. 

plant  levels  Prior  to  this  action 5,  c 

ach 

license  issued  by  the  area  office 

upon 

request  frora  the  pou3,try  grader^in-'Ch 

arge 

at  the  plant  level® 

7»  Limiting  Validity  of  License  Cards 

s 500 

6/ 

500 

. 0,1 

X 

X 

N 

A 

Savings  v’ill  be  i'*e- 

Stamping  the  expiration  date  on  certs 

in 

dir'ected.to  other 

licenses  issued  under  the  dairy 

clerical  viork 

inspection  and  grading  program  makes 

it  unnecessary  to  recall  and  account 

for  the  eax'ds® 

80  Simplification  of  Grading  Cert if i- 

10,000 

2c2 

7,000 

0,7 

; X 

X 

> N 

A 

Program  is  suonorted  by 

cates  for  Re-inspection  of  CCC-owied 

fees  collected  for  the 

Dairy  Pr-oducts;  The  .Inspection  6 Grad 

ing 

service.  Funds  involved 

Branch,  Dairy  Division,  performs  90=d 

jSy  . 

are  trustfunds  and 

cycle  regrad5.ng  on  CCC-ovmed  da 

iry 

savings  would  reduce  the 

products  h.  storage  and  must  issue  a 

total  cost  of  administer- 

certificate  to  cover  the  reg'rading®  . 

Lng  the  program. 

Heretofor’e  these  certificates  shovred 

i;he  same  d 

;tail 

that  v;as  on  trie  original  certificate® 

The 

5.nformation  on  regrading  certificates 

vras  ■ 

simplified  considerably® 

5/  S 

avings  sho'. 

m repr* 

isent 

an  ac 

dit. 

'on  • 

:o  th 

s $5, 

)00  and 

1,0  man  y< 

;ars  pr 

5viou; 

:ly  re 

por- 

:ed  : 

"or  r 

Y 196 

y c 

nly  a man  ’ 

■ear  f 

Igure 

of  0, 

1 v; 

■IS  p 

,■’6  vie 

usly 

reported  for  FY  1965. 

- 

- 

- 

- 

- 

- M~ [ 

Page  g (AMS) 


AGENCY; 

AMS  (con’t) 


U.  S.  DEPARTMENT  OF  AGRICULTURE 

REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 

rzf  1st 


/ / 2nd  / / 3rd  / / 4th 


ACTIONS  TAICEN  DURING  QUARTER 


9.  Processing .Certificates_  and 


moved  to  a'  central  office  in  Evajist 
Illinois  p vPnei'e  the  operation  will 
put  on  a 1.401  computere 

Consolidation ' of  State  Offices 
and  Equaligation  of  V/orkload;  The 
Grading  Branch  of  Poultry  Divsj,  thr' 
consolidation  with  other  offices ^ 
closed  Stcite  offices  of  both  No®  c 
Soo  Dakota®  This  action  released 
tv?o  supervisory  employees  for  reass: 
ment  to  e:<isting  vacancies  * A»lso. 
of  Hoe  vras  consolidated  with  Des  ^ 

Area®  This  action  equalized  workloAd  of 


standardization  vrork  fr'ora  ViashingtQi 
to  Memphis s Teniu  was  completed® 


— »'  ■<  ■ 1 m !■  ■■■  1 1 ij-  -ii.  ■-.^1.  ■>  L 1 ■ i«ii 

ANTICIPATED  SAVINGS 

NATU^  OF  SAVINGS 

Ff  1965 

FY  1966 

Cost 

Cost 

' ! 

Reduc~ 

Increase 

PROPOSED  USE  OF  SAVINGS 

Funds 

Man 

Funds 

Man 

tion 

Avoided 

Yrs 

$ 

Yrs 

Yes 

Ho 

YesI 

Ho, 

Yes 

.'No 

ft 

[■  3,250 

0®6 

23,600 

5o0 

X 

X 

N 

A 

Fees  are  charged  users 

r 

of  this  service. 

hg 

Savings  are  reflected  in 

i 

r 

the  hourly  r‘ate  cha.rg-d 

f 

•for  the  sei’vice. 

and 

Ln 

■ 5e 

2 s'RSS 

0c4 

23,436 

2®4 

X 

X 

N 

A 

Savings  be  used  to 

7/ 

7/ 

increase  proerain  and 

ough 

program  training  under 

this  fee  supported 

1 

program. 

:.gn« 

State 

ines 

|.d  of 

icago  offic 

e® 

(|ri33,843 

61,443 

9®0 

X 

X 

N 

A 

To  offset  cost  of 

4otton 
nr  ® / 

8/ 

necessary  program 

5 L>  e C 0 -«=. 

expansion. 

Mis 

riently 

Qo 

7/ 

iraounts  sho 

m repi 

esent 

savi 

ps 

in  a 

ddit 

.on  tc 

the  $21,000 

and  2®0  ma 

1 years 

prev 

iousl 

^ re 

port 

ed  f 

Sr  FY 

1965 

8/ 

iraounts  sho 

wn  repx 

esent 

savi 

jigs 

in  c 

ddit 

Lon  tc 

the  $5,000  and 

9.0  man  ye 

jars  pre 

vious 

ly  re 

port 

ed  f 

or  F 

: 19  6 L 

AGENCY; 

QUARTER; 

LyJ  2nd  i 

ACTIONS  TAICEK  DUllI 
Total; 


Page  7 (con’t) 


U.  S.  DEPAi^.TjyiENT  0?  AGRICULmiE 

REPORT  ON  COST-SARINC?  ACTI'INS  KURSAU  0?  TKE  BUDOET  GIROUEAr  ^'0.  A“64 


/ 3rd  / / 4th 


NG  QUARTER 


r/  1965 


Mn.QIPATED  SAVINGS  , 


Fivnds 


Man 

Yrs 


i 94,405 


9e9 


FY  1966 
Fuiids 


228^935 


yL&Xi 

7tb 


32,7 


Rgeiigigirig 


NATURE  OZ’'  SAVINGS! 


Cost  I Cost 

S,edn.c~  1 Increase  ! PROPOSED  USE  OF  SAVING 
tion  f Avoided  ! 


Yes 


^^cjYes 


ARr5.cu3.tural  Research  Service 

^ REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


UARTER: 


;ency  ; 


U.  S.  DEPARII4ENT  OF  AGRICULTURE 


- j 


Pag^  (ARS)' 


X/  1st  / _.  / 2nd  / / 3rd  / / 4th 


ACTIONS  TA-KEN  DURING  QUARTER 


i 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


Use_  of  Excess  Personal  Property  t ■ 


;;ccess  properly  is  being  used  to  th 
•ullest  extent  possible  in  the 
urtherance  and  accbriiplishri'ient  of 
•esearch  and  regulatory  programs „ 
t is  resorted  to  in  lieu  of  nev;  p 
(here  feasib.lr;  also  to  fill  unfor’e 
’equirament's  not  otherwise  budgeted 
oPj  and  in  the  case  of  research 
>ar'ticularly  for  equipment  and 
'iaterials  for  improving  or  accelcr 
?esearch  uerk  projects  or  methods  3 
uch  as  the  upgrading  of  equipment 
mits  in  better  condition  or  of  mo: 
Qodem  desigyn  and  utility<, 

?o  ^Increased  Efficiency  in  Conduct 


8753OOO 
e 1/ 


roc 


urement 
seen 


a ting 
w'ith 


'r-3 


studies  on  the  Energy  Metabolism 
if, _bairy__Cous ; Techniques  and  meth 
lave  been  devised  to  reduce  the 
ime  and  labor  needed  to  conduct 
5xperi.inents  vrithout  sacrificing 
accuracy* 


ij.ig428  3 590 
s 


on 


Man 

Yrs 


HA 


1/  Ei 


FY  1966 


Funds 


428s590 


timate  for 


Man 

Yrs 


NA 


1st  qu 


Recurring 


Yes 


arter 


No 


NATURE  OF  SAVINGS 

Cost 
Reduc- 
t ion 

Cos  t 

Increase 

Avoided 

Yes]  No, 

Yes  .'No 

only 


PROPOSED  USE  OF  SAVINGS 


Applied  to  operating  costs 
for  research,  regulatorj’’, 
and  control  prograias. 


These  savings  represent 
funds  that  v'ould  have  been 
required  if  the  improve- 
ments had  not  been 
installed. 


t i*f:. 


— I -m'.  --j  II  I -ll' 


^:i) 


-»■  ■■"  -j  ■ j ~j 


an. 


AGENCY; 

-AES-XmiiJ.!;!, 

QUARTER: 


U.  S,  DEPAPJl'lEI^?  OF  AGRICULTURE 

REPORT  ON  COST“SAVING  ACTIONS  UNDER  BUREAU  OF  _TOE  BUDGET  CIRCULAR  NO.  A-64 


LZri-^  lJ  2nd  lU  3rd  l"7  4 til 


ACTIONS  TAJCEN  rJURIHG  QUARTER 


So  Change  in  Insect icid^e  RecoTfar.enda"-’ 
tions  fos’'  Ceneai  Leaf  Beetle  Control. 


in  Michigan  a,  Indiana  g and  Ohio  » • 

Tests  with  vardous  formuJ-ations  and 
improveinents  in  techniques  for  apply- 
ing' insecticides  perrrdtted  the  use 
of  a much  smaller  rate  of  application 
and  reduced  costs  significantly<, 

4o  Better  Utilization  oi?  Manpvrro  Thr 


Prior  Approval  of  Cattle  Slaughter in. 


^HilL 


Facili-ties ; Plants  contemplating  an 
interstate  business  or . transactions 
with  a governTaental  agency  must 
apply  and  receive  a grant  of  Federal 
meat  inspection! . At  ti.me  of  reviev?o 
the  application 5 the  slaughtering 
facilities  are  modified  or  redesigned 
so  that  inspection  positions  can  be 
consolidated  at  varying  rates  of 
slaughter  in  order  to  efficiently 
use  raanpower* 

in  H gyrb i c i de  E va lu^ 
at  ion  V/oi'kt  Adoption  and  use  of 
logarithmic  spraying  technique  to  . 
apply  new  chemicals  for  evaluation 
as  potential  se3-ective  herbicides 
has  markedly  increased  the.  efficiency 
of  scientists  engaged  in  herbicide 
evaluation  vjoxdce 


ANTICIPATED  SAVINGS 


1965 


Funds 


187j719 


2/ 


150 .570 


50^000 


Man 

Yrs 


5 ■ 
2/ 


21 


FY  -1966 


Funds 


150^570 


50^000 


2 /Figures  sre  for 


Maa 
' Yrs 


21 


isssslss 


Yes 


1st  c 


NATURE  OF  SAVINGS 


Cost 

Reduc“ 

tioa 


Yes 


uarte 


Bo. 


Cost 

Increase 

^.voided 


Yes 


FY 


1965 


only 


PROPOSED  USE  OF  SAVINGS 


Savings  represent  funds 
that  would  have  been 
required  if  the  new 
system  had  net  bean 
installed., 


Savings  repree-sent  f..';;ds 
that  V70'j.ld  have  been 
required  if  the  syst 
v;as  not  in  effect 


Savings  r'epi'’esent  funds  ! 
that  would  have  been  ! 
required  if  the  nevr  | 
system  had  not  been  j 
installed.  j 


1 


1 


1 


3ENCY: 

ARS  ( con  ^ t ) 
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U.  S.  DEPARTMENT  OF  AGRICULTURE 

REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 
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iJARTER: 


k/  1st  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


^-se  of  Co^ti-nuous  Analog 
Techniques  to  Facilitate  Research 
and  Reduce  Costs?  A use  of  continiious 
analog  techniques  has  been  developed 
at  the  National  Tillage  Machinery 
Laboratory  vdiich  utilizes  analog 
computers  X»Y  recorder  and  multi- 
channel tape  recox‘'der  and  oscill- 
ograph  equipment  to  speed  up  tillAge 
and  tr'action  resear’ch  by  providin 
much  mora  information  per  test  anA 
by  recording  data  and  making  com 
putations  vrhile  tests ' are  in  progi 
7»  More  Efficient  Operation  of 
Wheat  Breeding  Nurseries;  Br'eedinj 
and  genetic  research  on  v^heat 
requires  conducting  extensive  fie] 
trials  v;ith  the  rate  of  progress 
being  limited  by  numl:>er  of  plots 
that  can  be  handled  by  available 
personnel*  Through  constant  effoi 
various  machines  have  been  develoj 
and  many  of  the  operations  mechanized 
6c  Use  of  Mathematical  Simulation 
and  Computer  ^jnalysis  in  Research 
on  the  Commei'‘’cial  Drying  of  Grain ; 
Mahematical  simulation  and  compute 
analysis  are  being  used  to  make 

(See  page  4) 


44j000 


essc 

36,000 


t, 

ed 


25s000 


Man 

Yrs 


1,5 


FY  1966 


Funds 

$ 


44,000 


36,000 


25,000 


Man 

Yrs 


1,5 


Recurring 


Yes 


No 


NATURE  OF  SAVINGS 


Cost 

Reduc- 

tion 


Cost 

Increase 

Avoided 


No,  Yes 
X 


No 


To  expand  soils  V7ork  v?hich 
Ccin  be  conducted  by  the 
present  group  of  engineers, 


PROPOSED  USE  OF  SAVINGS 


! E 
“E 


Savings  represent  costs  that 
would  have  been  incurred  if 
the  improvements  had  not  beei 
5.nst  ailed. 


do  do 


) ) 1 
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/ X / 1st  / / 2nd  3rd  / / 4th 


ACTIONS  TAICEN  DURING  QUARTER 


basic  comparisons  of  the ' advantages^ I- 
and  limitations  of  three  prime  methods 
cross  flow  j coiinterflovrs,  and  concurr 
f3.OT;  of  exposing  grain  to  the 
drying  alx’* 

Discontinuance  of  Research  on  20^000 
Ir'radicition  of  Fresh  Fx-^uits  and 
Vegetables ; It  has  been  determined 
that  there  appears  to  be  no  likeli” 
hood  in  the  near  future  of  commerci4l 
application  of  this  method  of  px'e“- 
serving  fresh  fruits  and  vegetables 
Fux-'ther  research  with  fresh  fruits 
and  vegetc^bles  does  not  seem  \forth~ 
while  until  commercial  irradiation 
facilities  ai^e  available  in  production 
areas, 

Transfer  of  Administrative  16  * 820 

Hangement  Personnel  from  the 
Agricultural  Marketing  Service  to  AijS  j 
Only  1 of  3 positions  transferred 
will  be  filled.  This  resulted  from 
a re-distribution  of  vjork, 

Rsoy'ganization  of  Engineering  - 13,308 

and  Plant  Management^  National 
An imal  D i s e as e _Lab  or at ory : 

(See  page  5) 


1,25 


20.000 


16,820 


16,400 


1,25 


X 


Funds  saved  were  redirect * 
ad  to  research  on  storage 
problems  of  grapes  and 
olums , 


Funds  withdravm 


Savings  will  be  applied  to 
professional  and/or 
subprofessional  research 

sffort . 
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QUARTER: 

/ y/  1st  2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Ecsitsxisig 

Cost 

Cost 

1 

ACTIONS  TAKEN  DURING  QUARTER 

V 

Reduc~ 

Increase 

PROPOSED  USE  OF  SAVINGS 

Funds 

Man 

Funds 

' Man 

tlon 

Avoided 

$ 

Yrs 

$ 

Yrs 

Yes 

Ho 

YesJ 

Yes 

,No 

A re  organic  at  5,  on  according  to  funct: 

^n  •; 

. " 

(electrical*  carpentry*  operating 
engineer;,  welding*  etco ) and  job 

f 

classification  audit  vms  accomplishc 

d 

siiiiultaneouslye  Maintenance  and 

(k 

order  (rerr.odelings  minor  constructic 
etc* ) requirements  vzere  analysed  to 
arrive  at  future  manpower  needs  for 
effectively  mainta5.ning  plant  and 
facilities  to  support  research 
functions. 

n* 

12.  Improved  Efficiencies  in  Deteriro’ 

n- 

ing  Glyceride  Com-Dosition  and 
Structure  of  Fats;  Improvements  in 
several  basic  techniques  produced 
this  saving. 

14*100 

2 

14*100 

2 

X 

X 

f 

Savings  represent  rnan- 
power  that  will  not  have 
to  be  hired. 

13.  Plant  Disease  "Screening"  and 

13*000- 

13*000 

X 

X 

Personnel  are  enabled  to 

Diagnostic  Improvement g A controlled 
technique  has  been  developed  for 
simultaneously  "screening"  breeding 
lines  of  tomato  for  reaction  to  thre 

8 

increase  research  output  • 
•7ith  present  resources. 

1 

1 

1 

diseases  formerly  tested  separately 
in  consecutive  tests. 

14.  Consolidation  of  Entomology 

13*000 

13,000 

X 

X 

I 

1 

■ 1 

Savings  represent  man-  j 

Research  Activities  in  No.  Dakota; 
The  wheat  stem  sa'v7fly  research  proje 
was  consolidated  with  the  Metabolism 

ct 

30wer  and  equipment  costs: 
avoided.  | 

i 

and /Research  Laboratory. 

Radiation 
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QUARTER: 


!/v  / 1st  / 7 2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Cost  ' 

Cost 

ACTIONS  TAKEN  DURING  QUARTER 

Funds 

Man 

Fvinds 

Man 

Reduc- 

tion 

Increase 

Avoided 

PROPOSED  USE  OF  SAVINGS 

’ ■ 

A 

Yrs 

$ 

Yrs 

Yes 

llo 

Yesj 

Yes 

-No 

15,  Acqid-sition  and  Utilization 

10  j 000 

NA' 

10,000 

NA 

X 

X 

Savings  represent  what 

Existing  Computer  Program;  A progra 
j already  developed  by  a private . comp 
t was  secured  at  no  cost  to  the  Cover 
1 16,  Use  of  Standard  Job  Description 

ri- 

any 

iment , 

L* 

it  vjould  have  cost  to 
develop  the  program. 

These  were  developed  in  lieu  of 
individual  descriptions  vrherever 
possible, 

17,  Development  of  a Technique  for 

7j360 

7*050 

1, 6 
1 

7,360 

7,050 

1,6 

1 

X 

X 

X 

X 

X 

Savings  from  this  project 
enabled  the  units  invol ve- 
to avoid  hiriiag  temporary 
clerical  personnel. 

The  hiring  of  a GS-7 

Employing  a Computer  to  Calculate 

chemist  was  avoided. 

Analytical  Results;  A digitizing 

system  was  designed  v?hich  converts 
the  millivoltage  output  of  the 
three  photocells  of  an  automatic 
amino  acid  analyzer  to  IBM  coded  ta 
1 18,  Change  in  Maintaining  Salary 
Cost  Records;  Salary  cost  records 

)e, 

6j750 

1,6 

6,750 

1.6 

X 

X 

Resources  saved  V7ere 
diverted  from  adininistra- 

and  obligation  records  for  salary 
expenditures  v;ere  maintained  by  15 
' field  stations.  Beginning  July 
1964  these  records  were  centralized 
19,  Reduction  of  Personnel  Paperwor 

c;  4,172 

0.5 

4,172 

0,5 

X 

X 

X 

five  to  research  v;ork. 
Monies  related  to  the 

Project  vras  concerned  with  the  over 
all  economy  of  operating  practices 
and  procedures  as  employed  by  the 

Personnel  Division  of  ARS, 

cost  reduction  item  were 
withdravm , 

1 1 
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QUARTER: 

Zx_/  1st  l__/  2nd 


/ / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


UPDATING  OF  PREVIOUSLY  REPORTED 
ITEMS; 

More  Efficient  Water  Transportation 


at  Plum  Island  Animal  Disease 
Labora^^ry;  Pur'chase  of  two  chart  ere 
vessels  resulted  5.n  the  elimination 
of  charter  fees  and  thereby  reduced 
the  cost  of  water  transportation 
for  approKimately  350  ARS  employees 
and  supplies  and  materials  betvreen 
Orient  Point,  Long  Island,  New  York 
and  the  Plum  Island  Animal  Disease 
Laboratory* 

Totals 


77,010 
1 3/ 


Man 

Yrs 


200,000 


1,999,449 


FY  1966 

■ 


Funds 

$ 


55.45  1^062,812 


3/  Thi 
s 


5 is  in  adc 
aving  for 


Man 

Yrs 


50*45 


it  ion 
1965 


lY 


Recnsxliw, 


Yes 


O $1: 

in  a 


Ho 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

YesJ  Mo, 

Yes  .'No 

2,990j  pre 
previ DUS 


VI  ou 

rep 


sly 

<|rt. 


PROPOSED  USE  OF  SAVINGS 


Funds  saved  v.^ill  be 
applied  to  research  v/ork 
at  the  Lciboratory  and  fci 
support  costs  thereof. 


astimated  as  the 


I 


1 ^ 
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/ V / 1st  / / 2nd  / / 3rd  /_ / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


UPDATING  OF  PREVIOUSLY  REPORTED , ' ■ 

ITEMS? 

le  Productivity  Increases  in  1/  1/ 

Commodity  Offices ; Productivity  in 
A^S  ^Commodity  Offices  has  improved 
consistently  for  the  past  several 
years*  The  following  are  examples 
of  projects  which  are  expected  to 
contribute  to  inci’eased  productiviiy  i 
a*  The  Evanston  Office  has  converted 
its  miscellaneous  accounting  sysrem 
to  magnetic  tape* 

b®  The  Kansas  City  Office  has  entered 
into  a cooperative  agreement  with  the 
State  of  Washington  to  use  the  latter's 
x^arehouse  examination  reports* 

Ce  The  Nevj  Orleans  Commodity  Of  face 
has  eliminated  a detail  loan  register 
of  cotton  acquired  and  made  other 
improvements* 

d»  Minneapolis  Office  installed  a 
mechanical  system  (Univac  1004)  tor 
paying  x;arehouse  charges* 

The  management  improvements  are  based 
on  increases  in  number  of  vjork  units  that 
are  processed  per  man-year  (productivity  rate ) 

continuing  benefits  derived  from  tlie  reorganization 

(con't  Page  2) 


ANTICIPATED  SAVINGS 


1*1925000 

1/ 


218.6 

1/ 


] NATURE  OF  SAVINGS 


Amounts  not  required  are 
returned  to  parent  fund 
(CCC  Capital  Fund) 


PROPOSED  USE  0?  SAVINGS 


1 1 1 
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1st  / / 2nd  i t 3rd  / / 4th 


rr.].  .”1 

AGENCY; 


I 1 i 
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QUARTER: 

/ x/  1st  I ! 2nd  j_ ! 3rd  _/  4th 


ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Recmrlng 

Cost 

Cost 

ACTIONS  TAKEN  DURING  QUARTER 



Reduc- 

Increase 

PROPOSED  USE  OF  SAVINGS 

Funds 

Man 

Funds 

Man 

tion 

Avoided 

Yrs 

$ 

Yrs 

Yes 

Ho 

Yes, 

Mo, 

Yes 

No 

2.  Increased  Productivity  of  ’ 

. " 

County  Offices:  Productivity  at 

^ 2/ 

2/ 

575,472 

114 

X 

X 

X 

The  FY  1965  reduction 

the  County  Office  level  is  estimate 

1 

(non- 

will  be  applied  to  off- 

to  increase  ,5%  and  1«0%  in  fiscal 

2/  I 

ederal 

set  $14,000,000  to 

years  1965  and  1966,  respectively. 

2/ 

$30,000,000  in  fund 

over  fiscal  year  1964,  This  reflec 

:s 

reductions  for  increased 

anticipated  increased  efficiency  in 

costs  such  as  a reductior. 

the  county  offices  and  more  effecti 

re 

of  $12,000,000  for 

assistance  from  the  State  and  Depar 

compliance,  a Congress- 

mental  offices.  Some  specific  exam 

)les 

ional  cut  of  $9,000,000 

of  improved  efficiency  are; 

etc.  The  reduction  in 

a.  Use  of  farm  cutouts  from  aeria 

L 

FY  1966  is  reflected  in 

photographs  to  check  compliance. 

the  estimates. 

b,  Reviev;  of  position  classificat 

Lon 

and  of  job  assignments  in  county 

offices. 

c.  Elimination  of  farm  visits  to 

ietermine 

• 

» 

rice  acreage  by  photographing  the 

flooded 

fields  with  infra  red  film. 

d.  Establishment  of  personnel  cei 

Lings, 

e.  Use  of  the  unit  rate  system  fo' 

■> 

performance  checking. 

f.  Redesignation  of  community  bo 

mdaries 

to  conform  to  changing  patterns  o 

■ rural  lii 

e. 

g.  Premeasurement  of  fields. 

h.  Installation  of  labor  saving 

jquipment , 

i.  Simplification  of  procedures. 

j.  Simplification  of  1964  grain 

>rice 

2/ 

Anticipated 

saving 

;s  of 

$545, 

184 

and 

108 

nan-ye 

ars  (non-Federal) 

support  loan  program 

are  expects 

d as  tl 

le  res 

ult  o 

f tl 

is  : 

tern. 

Thij 

is  a revised 

- 

(cor 

»t  Pa 

ge  1 

) 

I 


M 


■H' 


-\  m] 
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QUARTER: 
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/T7  1st  /~~7  2nd  /~  3rd  ~ 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 


2/ 


Man 

con’t 


est  Linate 
of  nan  yea 
used  rathep 
reported 
he  $13 
tional 
duplic 


of  ■: 
add  : 
thii; 


or  FY  1965 
s and  sal 
r than  the 
avings  for 
753,000  f:, 
savings  f(|; 
at ion. 


FY  1966 

■ -"T 


Funds 


lired 


if  pi 


and  an 
^ry  req 
rate 
fiscal 
seal  y 

r fiscal  yedr  19f 


Kaa 

Yrs 


ixpeci  ed  tc 
year  1965 
oar  1964  sj 


:es 


Mo 


Cost 
Reduc- 
tion 
Yes  , 


estimate  Sor  lY  1^66  b 


lor 
be 
of 
vini 

5. 


yeai' 
ach 
^14, 
s a: 
The 


ased  upon  comparisons 
uctivity  rates  were 
The  previously 
00  inciluded  a repeat 
4d  $528,000  estimated 
current  estimate  eliminates 


Cost 

Increase 

Avoided 

nT 


prod 

eved 

81jC 


PROPOSED  USE  OF  SAVINGS 
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QUARTER; 
/ W 1st 


/ / 2nd  LJ  3rd  / / 4th 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yesj  Mo, 

Yes  No 

ACTIONS  TAKEN  DURING  QUARTER 


3,  Reduced  Grain  Storage  Rates; 
Grain  storage  rates  tinder  the  Unif<j>: 
Grain  Storage  Agreement  were  reduce 
effective  for  the  storage  year  beg 
July  1,  1964,  Rates  were  reduced 
$0.00365  per  bushel  on  com,  grain 
barley,  oats,  rye,  flaxseed,  soybei 
wheat.  The  reduction  shown  has  be( 
by  the  additional  cost  of  the  blan} 
liability  insurance  policy  during 
1965,  For  most  grains  the  new  stor 
represents  13,14<i:  per  bushel  if  grj. 
stored  for  a full  year  compared  to 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 
- 


y 

rm 

d 

; nning 
to 

sorghums , 
ns,  and 
n offset 
et  legal 
: 'is  cal  year 
age  rate 
in  is 
13.505<|;. 


3/ 


Man 
Yrs. 

NA 


sa'r 


The 
$8,000 
to  $6, 


FY  1966 


Funds 

i_ 

6,861,600 


Man 

Yrs 

NA 


ing  from  t 
>000  for  FY 
466,800. 


lis  it< 
1965 


RecuCTing 


Yes 
X 


em 


xn 

Tiis 


Mo 


& preVioiis  rebort  was  estimated  to  be 
figure  h(as  h|een  revised  downward 


PROPOSED  USE  OF  SAVINGS 


Savings  will  free  CCC 
funds  to  finance  other 
programs  and  operations. 


.1  1 1 
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QUARTER: 

ZiL./  1®*^  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


4,  Review  of  Washington  Jobs  and 
Personnel  Requirements;  During  Jam 
and  February,  1964,  each  Washingtoi 
Division  and  Office  Director  of  thi 
Agricultural  Stabilization  and 
Conservation  Service  met  with  the 
Deputy  Administrators  of  ASCS,  The 
meetings  were  for  the  purpose  of 
reviewing  each  position  in  Washingt 
The  result  of  this  review  was  ident 
of  positions  v;hich  could  be  elimine 
when  they  became  vacant.  A total  c 


positions  were  abolished  through  At 


These 
estim 
this  II 


ANTICIPATED  SAVINGS 


FY  1965 


se 

on. 

Ification 
ted 
f 56 

igust,  1964|. 


savings  arh 
ed  in  an 
tern  for  FY 


at 


in  a 
arliei 
1965 


FY  1966 


edition  to 
report  as 


10  D 


i;i34, 
benefi 


and 
ts  to 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yesj  Ko, 

Yes  No 

19, 

be 


9 

de 


man 

rivfe 


yea 
id 


'S 

om 


PROPOSED  USE  OF  SAVINGS: 


In  1965  employment  and  . 
fund  reductions  will 
enable  ASCS  to  absorb 

part  of  increased  costs 
or  fund  reductions  such 
as:  a reduction  of  $12 
million  in  the  1965  i 
Budget  Estimates  related 
to  spot-checking  com- 
pliance (which  may  not 
be  feasible);  a House 
cut  of  $9  million;  about 
$2  million  in  increased 
costs  of  new  cotton  leg-  ' 
islation;  and  increased 
pay  act  costs  of  about 
$6  million.  In  1966, 
these  employment  and  fund 
reductions  were  taken  int< 
account  in  submitting  the 
1966  Agency  Estimates. 


:j . 


:n 


1 
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QUARTER: 


UJ 


] / 2nd  / / 3rd  / / 4th 


NATURE  OF  SAVINGS 

tlost 

Cost 

Reduc- 

Increase 

tion 

Avoided 

ACTIONS  TAKEN  DUPvING  QUARTER 


ANTICIPATED  SAVINGS 


IT  1965 


Funds 

$ 


5.  Changes . in  Cotton  Storage  Ral^Ys  5/ 
,and  Policies;  Beginning  August  I5 
1963 { stonage  nates  were  reduced 
. 5d  per  bale  per  irionth  on  both  CCG 
loan  and  inr/eistory  cotton  which  hah 
not  been  reconcentrated*  Beginninp 
August  Ig  1964:  (a)  storage  rates  pn 
cotton  acquired  by  CGC  after  taheof/er 
v?hich  has  not  been  reconcent'rated  s'as 
reduced  an  additional  per  bale  per 
months  (b)  out --handling  charges  are  a 
standard  50d  per  bale  (formerly  25 
in  most  cases);  and  (c)  storage  chhrges 
are  being  proz’ated  durdng  the  last  storage 
month  to  avoid  over™lapping  charge 


5/  The  saving  f 
$7,68i,000 


Man 

Yrs 


NA 


$5,17 


>000, 


FY  1966 
— — “-rr 


Funds 


5,177,000 


rom  this  i1 
r FY  1965 


f 0 


ISan 

Yrs 


NA 


em  in 
This 


Yes 


pre's 

figui 


Ho 


lous  jreport 
e hasi  begn  P' 


was 


e 

svise. 


3tima' 


PROPOSED  USE  OF  SAVINGS 


Savings  will  make  CGC 
funds  available  to 
finance  the  other  CGC 
PROGRAMS  AND  OPERATIONS, 


ed  to  be 


1 do*,"ronard  to 


rz] 


Z) 


ID 


!□ 
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AGENCY; 
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U.  S,  DEPAF.E-fflHT  OF  AGRICULTURE 

REPORT  ON  COST“SAVING  ACTIONS  UNDER  BUREAU  0?  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 

! y ! 1st  / / 2nd  L^J  A / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


6o  Recovei-'y  of  Silver  from  Spent 
Hypof  Sodium  thiosulphate  (hypo) 
is  used  as  a fixing  bath  for 
developed  eerial  photographic  prin 
In  the  process  undeveloped  silver 
halides  are  d.isolved  in  tbs  hypo 
Eolutionc  PcV'dered  z.5.nc  is  added'  ^ 


precj.pitates  the  silver  as  a sludg-:^-o  The 


■hich' 


sludge  is  refined  and  silver  is  e>ri 
soldo 


Totals ; 


rac'ced  ax'id 


256gl00  i'i;' 


6/  Sav 


^ng  IS 

in 


14.211,272  388c 6 


in  addition  to  an 


an  earlier 


report 


NATURE  OF  SAVINGS 
Cost 

Increase 
Avoided 


Cost 
Reduc- 
t5.on 

JesX^o j Y esZ  >io 


esxi 


nate  of  $ 


3400 


K 


foi 


A 


PROPOSED  USE  OF  SAVINGS 


Proceeds  of  sale  of 
silver  are  deposited  to 
MisCc  Receipts^  UcS. 
Treasury 


FY  1855  included 


3 


] 


'-^e  3— ''-^A) 


AGENCY:  _ U.  S.  DEPART?4ENT  OF  AGRICUmiRE 

COST-SAVING  ACTIONS  UimER  BUREAU  OF  TIIE  BUDGET  CIRCULAR  NO.  A-64 

QUARTER: 

/Z7  2nd  r 1 3rd  /_  / 4 th 


ACTIONS  TAICEK  DURING  QUARTER 


ANTICIPATED  SAiVINGS 


FY  1965 


Funds 


Man 

Yrs 


of  Copying  Machines 
j?he  use  of  a copying  vaachine  in,  the' 
CEAs  Minnoapolio  office  rna}<es 
possible  the  processing  of  required 
copies  of  varioi'i-  kiuids  of  documents 
previous  I.y  done  manually e The  mach 
produces  needed  copies  faster  and  rri' 
accurately. 5 and  has  in  additions  pe 
preparation  of  other  program  rnaterdc 
Sup 'vs  usct.  This  mat  er-ial  provides 
information  which  has  not  heretofor€ 
to  prepare  because  of  time  and  perse 
Use  of  machine  has  also  resulted  in 
significan-‘c  amount  of  professional 
time  for  his  r-egular  vrorkc 


Total 


^•1*216 


ine 

ere 

rm.itted 
1 for 

regulatory 
been . poss 
iinel  limit 
release  of 
employee's 


ible 
.it  ions  ^ 
a' 


ls216 


c07 


.07 


FY  1966 


Fund  s 


Man 

Yrs 


MeeMpgjac. 


Yes 


Ho 


MATHaE  OF  SAVINGS 


Cost 
Red  0.0“- 
tioii 


Yes 


.A 


Cost 

Increase 

A.volded 


Yes 


No 


3av5.ngs  have  been  applied 
o the  compliance  p'rograri'. 
and  has  resulted  in 
:>atter  overall  erjfo/-c;- 
sient  of  the  Co:-::.-,iodity 
-Ixchango  Act.-. 


PROPOSED  USE  OF  SAVINGS 
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1 " 1 
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U.  S,  DEPAmmNT  OF  AGRICULTURE 

REPORT  ON  COST-SAVING  ACTIONS  UiTOER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO,  A-64 

QUARTER: 

/ X / 1st  / / 2nd  / / 3rd  /_ / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SA.VIKGS 


FY  1965 


Funds 


Cooperative  Ar^^angcmehts  in 
Kansas  Study;  In  cooperation  with  -|:he  Kansas 
the  I’u.ral  phase  of  a study  of  the  cooperative 
available  to  farmers  that  costs  abo'^ut  $28;, 900 
is  completing  a study 


xt  othervusc  wmtld  not  1 


Man 

Yrs 


Cooper 
image 
for  a 
ave  ha 


itive  Council  and 
In  Kansas c ! FCS  i; 
ost  to  FCf  of  $1 
i adequate  funds  ‘ 


FY  1966 

re 

Funds 


" Man 
Yrs 


NATUPvE  OF  SAVINGS 

Cost 

Cost 

Reduc“ 

tion 

Increase 

Avoided 

Yes  , 

ITo 

Yesi  HoJ 

Yes 

['No 

Kan  Sc 

' 

s Sts 
L 

te  Caivc 

r-sit; 

FCS 

900  e j Thrc'agh 
o unC'  Sr-tak'be 


a svjuo.^? 
the 


y tuiu  ia< 

SYspcial 


PROPOSED  USE  01 


IS  eonaucting 
ing  findings 
arrangements,  FCS 


I 


SAVINGS 


J 


j 

1 

1 
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■.armer^’-HDinf  Adciinis+:^tioggpQj^.j_,  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


fUARTER; 
X / 1st 


/ / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


Increase  in  Employee  Productivity!  41 » 46 0 , 0 (p 0 NA 
In  FY  1960  FHA  made  total  of 
$308,872s000  in  loans  of  all  t37pe^ 
and  cost  of  administering  that 
program  was  $33*964 j000»  Since 
1960there  has  been  a spectacular 
increase  in  amount  of  loans  made 
and  in  1964  loans  of  all  types 
totaled  $747,794*000,  From  FY  19$0 
through  FY1364  there  has  been  a 
slight  increase  in  funds  alloted 
for  admi-nistering  the  program. 

This  increase  has  not  kept  pace 
with  volume  of  loans  made.  If 
actual  cost  had  increased  in  ratii 
to  loans  made  from  FY  1960  througl 
1964,  Salaries  and  Expenses  (S6E) 
for  the  four  years  (1961-64)  woulc. 
have  amounted  to  $282,875,000; 
v;hen,  in  fact,  they  did  amount  to 
-$159,538,000.  This  avoided  cost  4f 
$123,357,000  was  achieved  through 
increased  management  efficiency 
and  dedication  of  employees  v?ho 
worked  vrithout  compenstion  on 
nights,  ;;eekends,  and  sacrificed 
annual  leave.  It  is  estimated 
that  in  1965  loans  totaling 
$813,285,000  v/ill  be  made.  If  actlual 
costs  increased  in  ratio  to  total 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 


Man 

Yrs 


FY  1966 


Funds 


Man 

Yrs 


Recurring 


Yes 


X 


No 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yes|  No, 

Yes  'No 

PROPOSED  USE  OF  SAVINGS 


These  savings  represent 
funds  that  would  have  been 
required  if  emp3.oyee 
productivity  had  not 
increased. 


I 


] 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


^.UARTER; 


'x  / 1st  I / 2nd  / / 3rd  / / 4th 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yes  No^ 

Yes  No 

ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


loans  to  be  made  in  FY  1965,  the  f. 
gross  SSE  v.’ould  be  $89,461,000o 
In  fact,  SBE  budgeted  for  FY  1965 
totals  $48,000,000.  Therefore, 
in  FY  1965  avoided  cost  vrill  amoun 
to  an  estimated  $41,460,000. 

UPDATING  OF  PP^IVIOUSLY  PCEPORTED 
ITEMS ; 

Econpinies  in  Travel;  Prior  to 
Julj'  1,  1964,  practically  all 
travelers  in  FHA  state  offices 
traveled  in  privately  oraed  vehicl 
at  9d  per  mile.  Effective  July  1, 
1964  such  tr-avelsrs  were  given  opt 
of  using  GSA  Motor  Vehicles  (v?hich 
vjould  cost  the  Agency  slightly  les 
than  7d  per*  mile)  or  privately  Oi-m 
vehicles  end  be  x^eirabursed  at  the 
rate  of  7d  per  mile. 

Total: 


Funds 

■ A--. 


Lon 


35,379 


1/ 


41,495,37? 


Man 

Yrs 


NA 


FY  1966 


Funds 


1/  Th(  $35,379  represer 
of  $11^,797  for 


Man 

Yrs 


ts  sav 
,Y.  19$ 


Recurring 


Yes 


ngs 

5. 


No 


in  addition  to  a p 


'evioi 


PROPOSED  USE  OF  SAVINGS 


Savings  v;lll  be  applied  to 
partially  affect  the  cost 
of  administering  a greatly 
expanded  FHA  program. 


isly  reported  estimate 


^LMm 
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GENCY : U.  S.  DEPARTMENT  OF  AGRICULTURE 

era  1 _r. r'.c;x_Las.ur.z’...c e ^gggpRT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO,  A-64 
UARTER: 

x/  1st  I / 2nd  / / 3rd  / / 4th 


1 v...lrc)  * 


NATURE  OF  SAVINGS 

Cos  t 
Reduc- 
tion 

Cost 

Increase 

Avoided 

Yes.  No, 

Yes  'No 

ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


UPDATING  OF  PREVIOUSLY  REPORTED  ^ 
ITEM;. 

Survey  and  AnalLysis  of  Travel 
Costs ; A study  and  analysis  of 
travel  costs  was  conducted  to 
increase  efficiency  and  to  conser^'e 
money  with  the  intent  to  divert 
any  savings  to  increase  the  Crop 
Insurance  business  and  thus  exten^^ 
protection  to  more  farmers® 


Funds 

$ 


Man 

Yrs 


FY  1966 


Funds 

__L_ 


40^000 


Flan 

Yrs 


NA 


Recurring 


Yes 


No 


N 


PROPOSED  USE  OF  SAVINGS 


Savings  to  be  applied  to 
the  direct  selling  of 
crop  insurance® 


1 


..  1 
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AGENCY; 

-iQCgjgiL.  Agricultural 
Service 


. U.  S.  DEPARTMENT  OF  AGRICULTURE 

REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER; 
/ X / 1st 


/ / 2nd  3rd  / 4th 


ACTIONS  TAKEN  DURING  QUARTER 

ANTICIPATED  SAVINGS 

FY  1965 

FY  1966 

Recurs  ijiR 

Fxinds 

__ 

Man 

Yrs 

^ 

Funds 

} 

Man 

Yrs 

Yes 

, Ho 

1,  Cost  Reductions  - Bulk  Vegetable 

12,000,000 

NA 

~ 

NA 

X 

- " 

oil  shipments  P.L.  480  : For  some 

" 1/ 

years  the  FAS  in  collaboration  witl" 

the  “ 

Soybean  Council  of  America,  Inc,,  I 

as 

been  exerting  strenous  efforts  in  s 

everal 

countries  to  stimulate  the  erection 

of 

bulk  vegetable  oil  receiving- st or ag 

e faciliti 

2S. 

In  the  month  of  July  of  this,  year. 

the  first 

fruits  of  these  efforts  v/ere  realiz 

ed  as 

vegetable  oil  was  shipped  to  nev7ly 

built  bulk 

facilities  in  Karachi  in  West  Pakis 

tan. 

In  July  and  August  of  the  total  P,I 

. 480  ship 

nents 

of  vegetable  oil  going  to  Pakistan, 

approx.  3 

5,000 

tons,  were  shipped  in  bulk  as  oppos 

ed  to  drum 

> • 

Within  the  next  several  months  Paki 

Stan  vrill 

?eceiv€ 

no  less  than  50,000  tons  additional 

oil  tinder 

P.L,  480,  As  additional  bulk  facil 

ities  now 

inder 

construction  are  nearing  completion 

savings  w 

Lll 

continue  to  accrue. 

Similar  efforts  in  stimulating  bulk 

construct 

Ion  are 

now  resulting  in  the  erecting  of  st 

Dr age  faci 

Lities 

in  other  Middle  East  countries. 

1/ 

1st  c 

uarter  sav. 

ngs  on 

Ly. 

NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yesj  Ho. 

Yes  ( No 

PROPOSED  USE  OF  SAVINGS 


This  is  a savings  in 
terms  of  avoided  payments 
from  CCC  funds.  A 
portion  of  the  amount 
v:ould  have  been  paid  out 
for  shipping  on  U.S,  Line 
vrhich  vjould  be  a direct 
savings.  The  major 
portion,  hovrever,  vrould 
have  been  included  in 
the  agreement  and  even- 
tually returned  to  the 
U.S,  Government  in  form 
of  foreign  currency. 


xj  T«  - * J 


'TTi 
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QUARTER; 

/x  / 1st  / / 2nd  / / 3rd  / / 4th 


NATUPvE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yesj  Ho, 

Yes  No 

ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 


Man 

Yrs 


Savings  through  bulk  shipment  f-  1/ 
of  wheat  and  feed  grains;  The  agen< 
has  recommended  that  vjheat  and  feec 
grains  sold  and  shipped  under  goveijament 
programs  be  handled  in  bulk  whenevep 
possible.  The  shift  to  bulk  handling  has 
resulted  5.n  significant  savings  in  costs 
of  shipping  bags  and  bagging.  Specific  data 
on  such  savings  are  not  available  for  the 
quarter  being  r’ecorded. 

Evaluation  Plan;  A plan  has  9,000 
been  developed  and  is  being  further 
refined  for  evaluating  the  relative 
contribution  to  the  over-all  program  of 
each  overseas  Attache  post.  Using  the  curren 
evaluation  plan,  all  posts  were  reviewed  durijig 
the  last  quarter  of  FY  *64,  As  a result,  two 
have  been  closed,  enabling  urgent  needs  at  ot 
to  be  met  without  increase  in  budgelt. 


,1.- 


1/  Savin 
FY  19 


NA 


posts 
ler  po! 


s in 
4 - n< 


FY  1966 


Funds 

$ 


ts 


the 
c t 


amount 

previosu 


Man 

Yrs 


NA 


of  $327 
y repo 


Recisrgjng 


Yes 


845 

ted. 


llo 


iccrue  d f: 


X 


om  :his 


pro j e :t  in 


PROPOSED  USE  OF  SAVING 


Same  statement  as  for  ' 
No.  1,  above.  I 


It  was  necessar'y  to  ■ 

strengthen  several  posts | 
to  provide  for  PL-480 
compliance  reporting  and 
increased  supervision  of 
the  Market  Development  j 
program.  A part  of  the  I 
most  urgent  need  was  met 
without  an  increase  in 
total  personnel  and  ! 
costs  by  the  action  takei; 
on  this  project. 


SO.., 
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;quarter: 

li 

i 

!;  / X / 1st  / / 2nd  I / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


4,  Reassessment  of  Manpovfer  Need^  I 5,025 
Program  Development  Pi. vi s i <^:  A 
secretary  v/as  reassigned  to  v/or'k  for 
two  men  and  a door  was  installed  to 
connect  the  adjoining  office  to 
bettei’  be  able  to  get  assistance 
from  the  secretary  in  the  adjoinijng 
office.  Also,  it  was  not  necessary 
to  buy  a ns’w  desk  which  would  have  been  nee 
for*  another  secreta'ry. 


Totals; 


2,014,025 


ied 


Man 

Yrs 


6.0 


FY  1966 


Funds 

-„L,- 


Man 

Yrs 


Recurring 


Yes 


No 


NATURE  OF  SAVINGS 


Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yes,  No, 

Yes  No 

PROPOSED  USE  OF  SAVINGS 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 

fe'i 

/_y/  1st  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


^ * ^^cess  Property  Acquisition 

Program:  Acquisition  of  exces 

property  is  contributing  sig- 
nificantly to  Forest  Service 
programs.  The  acquired  prop- 
erty includes  construction 
equipment,  motorized  machin- 
ery, hand  tools,  electronic  ar 
supplies,  and  structures, 

2 , Tinibex'  Thinning  Guide 
Revision ; Guidelines  have 
been  revised  to  reduce  the 
number  of  precommercial  thin- 
nings prior  to  commercial 
thinning  or  harvest  cut, 

3 . Improvement  in  Road  Design  and 


r 


Location;  National  Forest 
engineers  through  utilization 
of  the  latest  technological 
advances  in  photogrammetric 
and  computer  systems  have 
greatly  reduced  the  man  hours 
of  engineering  effort  per  mile 
of  forest  development  roads. 


1 / In  addition,  savings  of  C350,000  an 


Funds 


-8,900,000 


d electric 


al 


760,000 


400,000 

1/ 


Man 

Yrs 


H.A. 


N , A « 


120 

1/ 


FY  1966 


Funds 

$ 


9,400,000 


Man 

Yrs 


N.A. 


d 100  man  years  occurrec  in  FY  1961 


~] NATURE  OF  SAVINGS 


Recurring 


Yes 


No 


Yes 


Cost 

Reduc- 

tion 


No 


Cost 

Increase 

A.voided 


Yes 


■ No 


PROPOSED  USE  OF  SAVINGS 


To  extend  program 
accomplishment . 


Increased  units  of  similar 
work  vfill  be  performed. 


To  extend  program  accom- 
plishment. 


11 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


/ / 2nd  / /3  rd  / / 4 th 


[QUARTER: 
v/  1st 

I — 

I 

i 

ACTIONS  TAKEN  DURING  QUARTER 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cos  t 

Increase 

Avoided 

Yes  No, 

Yes  No 

4 . Improved  Nursery  Management; 
New  and  improved  nursery 
practices,  methods  and  equip 
ment  have  resulted  in  in- 
creased manpower  utilization 
and  cost  reductions.  Specific 
management  improvements  in- 
clude the  elimination  of 
costly  transplant  stock,  new 
ext^■'actory  equipment , and 
effective  disease  control 
methods  in  nursery  beds, 

5.  Combination  of  F.S.  Manual 

and  Handbook  Directive s : The 

Forest  Service  Manual  and 
Handbools  are  being  combined 
into  a single  directive.  Sav- 
ings associated  with  volume, 
preparation,  issuance,  dis- 
tribution and  posting  will 
result. 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 


i 376,000 


178,000 


Man 

Yrs 


30 


21 


FY  1966 


Funds 

$ 


Man 

Yrs 


Recurring 


Yes 


X - 


No 


PROPOSED  USE  OF  SAVINGS 


To  extend  program 
accomplishment . 


1 . 


|^gency\ 

i Forest  Service 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER; 

■I 

/ x/  1st 


/ / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


® ® Utilization  and  Im- 
p'^ve^  Construction  Methods; 
The  development  and  use  of 
typical  designs  and  drawings » 
and  improved  construction 
methods  has  produced  architec- 
tural engineering  raanpov/er 
savings  in  tv;o  Western  Regions 
in  the  Forest  Service,  Sav- 
ings due  primarily  to  the 
repetitive  use  of  existing 
proven  and  acceptable  typical 
designs. 

7 . Elimination  of  Subsistence 

Program  on  the  Boise  National 
Forest:  The  Boise  National 

Forest  has  been  serving  ap- 
proximately 65,000  meals  per 
year  in  16  Government  sub- 
sisted camps.  Studies  deter- 
mined the  subsidy  was  $1.40 
per  meal.  Managerial  time  for 
mess  facilities  management  was 
estimated  to  be  at  least  $500 
per  Ranger  District,  or  a tota 
of  $5,000.  The  decision  was 
made  to  close  all  Government 
subsisted  camps.  This  action 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


2/ 


64,300 


3/ 


_2/ 

J/ 


Man 

Yrs 


2/ 


1 

3/ 


FY  1966 


Funds 

$ 


Savings  of  $120 


In  addition,  savings  df  $13 


Man 

Yrs 


,000  ar 


Recurring 


Yes 


d 12 


No 


NATURE  OF  SAVINGS 

Cos  t 
Reduc- 
tion 

Cost 

Increase 

Avoided 

Yes  No, 

Yes  No 

nan  years 


,700 


and 


A, 


PROPOSED  USE  OF  SAVINGS 


To  extend  program 
accomplishment . 


Activity  financed  on  a 
working  capital  fund 
basis. 


occarred  in  FY  1964, 

11  ipan  years  occurred  in  FY:1^64. 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  ITIE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 


/ V / 1st  / / 2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Recurring 

Cost 

Cost 

ACTIONS  TAKEN  DURING  QUARTER 

Funds 

Man 

Funds 

Man 

Reduc- 

tion 

Increase 

Avoided 

PROPOSED  USE  OF  SAVINGS 

$ 

Yrs 

$ 

Yrs 

Yes 

No 

Yes 

No. 

Yes 

No  . 

7. (cent  *d) 

■ 

indicates  a saving  of  $96,000, 
In  order  to  take  this  action, 
hovjever,  it  was  necessary  to 
invest  $18,000  in  batching 
kitchen-trailer  facilities. 

Net  saving  $78,000. 

. 

8,  PrograTiirned  Text  Training:  A 

39“page  illustrated  programmed 
text  has  been  developed  for 
training  in  the  fundamentals 
of  fire  behavior.  The  pro- 
grammed text  has  reduced  actua! 
training  time  about  50%  and  ha: 
improved  accomplishment  of 
training  objectives. 

53,000 

10 

X 

X 

X 

To  extend  p'rcg-.'am 
ac  c omp  1 i s h m a n t 

9,  Ecoaomies  in  Sign  Manufactur- 
ing:  Large  identification, 

information  and  interpretive 
signs  previously  have  been  made 
from  two  and  three  inch  dimen- 

36,800 

'U 

N,A, 

X 

X 

N 

,A, 

Increased  production. 

4/  In  addition,  $36,720  was  £ 

1- 

aved  in  FY 

1964. 

- 

igency\ 

Forest  Service 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: : 

|l 

1st  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


9. (cont 'd) 


r 


ao. 


sion  lumber*  This  material 
has  been  replaced  by  3/4  inch 
plastic  overlaid  plywood.  Fob 
all  but  the  very  larger  signs 
the  signs  can  be  made  from  one 
piece  rather  than  several, 
thus  eliminating  cleat ing  and 
bracing.  As  the  nev/  material 
is  plastic  overlaid  and  the 
sign  can  generally  be  made 
from  one  piece  of  material, 
the  refinishing  work  required 
when  other  material  is  used 
is  eliminated.  This  also 
reduces  maintenance  costs.  As 
the  new  material  is  lighter  in 
weight,  shipping  and  erection 
costs  are  reduced. 

Forest  Fire  Detection  by 
Aerial  Patrol;  In  Region  6 of 
the  Forest  Service,  fixed 
Forest  Fire  Lookout  Stations 
and  lookout  personnel  are 
being  replaced  with  a system 
of  aerial  detection  which  pro- 
vides a detection  intensity 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 


20,400 


Man 

Yrs 


FY  1966 


Funds 

$ 


Man 

Yrs 


NATURE  OF  SAVINGS 


Recurring 


Yes 


No 


Cost 

Reduc- 

tion 


Yes  No 


Cost 

Increase 

Avoided 


Yes  No 


PROPOSED  USE  OF  SAVINGS 


Funds  saved  to  be  converte 
to  strengthen  fire  control 
forces  and  efforts. 


1 


□I 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 

^ X / 1st  / / 2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS 

1 NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Recurring 

Cost 

Cost 

; ACTIONS  TAKEN  DURING  QUARTER 

Funds 

Man 

Funds 

Man 

Reduc- 

tion 

Increase 

Avoided 

PROPOSED  USE  OF  SAVINGS 

$ 

Yrs 

$ 

Yrs 

Yes 

No 

Yes 

No, 

Yes 

Mo 

10, (cont'd) 

; related  directly  to  probab- 

1 ility  of  fire  starts  and  to 

i burning  intensity,  (This 

management  improvement  project 
1 is  also  being  evaluated  in 

i other  Regions). 

1 11,  Use  of  Sevrage  Disposal 

5/ 

N,A, 

X 

X 

X 

To  extend  program 
accomplishment. 

Lagoons;  Most  Regions  in  the 
Forest  Service  are  using 
sewage  lagoons  in  areas  where 
they  are  the  proper  sewage 
disposal  facility.  Such 
treatment  methods  are  prov- 
ing to  be  satisfactory  and 
economical  solutions  to  dis- 
posal problems. 

5/  Savings  of  $19,000  occ 

,,, 

arred  in  F 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 

b^l  1st 


/ / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


13 


• Avoided  Costs  Obtained 
Through  Improved  Fire 
Control;  During  the  five-yealr  period 
the  Forest  Service  v?as  245,600  acres, 
annual  acreage  burned  v?as  99,300  acres 
a total  avoidance  of  resource  loss  valu 
year  period.  This  represents  a total  o 


Favorable  v/eather  was  a contr 
management  improvement  estimajt 
and  machines  effectively  in  v, 


The  significance  of  managemenfc ’ s contrib 
size  during  the  same  period.  The  numbej 
on  the  average  during  the  196  L-1963  per 
reflection  of  fast,  hard-hitting  contro 
occurrence  and  greater  fire  rp.sk. 


tor  in  the  cost  avoidan 


ibuting  fa 
e is  the  oontrihution  of  a 
/lildland  f.ire  control. 


Man 

Yrs 


57-19U 
during 
below 
s and 
- 299,1; 


FY  1966 


Funds 
$ . 


1 (Fiscal 
the  three 
l]he  five -ye 
suppressioip 
00  acres 


fo 


Man 

Yrs 


ears) 
'■ear  pe 
<ir  aver 
costs 
r the 


Recurring 


Yes 


the  a 
iod 
[age. 
estii 
hree 


ution  is  revealec 
of  fires  increa 
od  compared  to  tl 
actio:;  holding 


£ ed 


by  a 
aboi 
e prev 
down  bu: 


well~t 


' :ompai 
t 24' 
ous 
;aied 


No 


NATURE  OF  SAVINGS 

Cost 

Cos  t 

Reduc- 

Increase 

tion 

Avoided 

Yes 


'■erag( ; 
962- 
This 
lated 
year 


acre 
(Fi  seal 
redaction  ir 
to  ])e  $47, 8C 
period. 


e estimate 
ained. 


ison 
and 
i ive-j 
1 urned 


aldr 


annual 
964 


Yes  No 


/ ilso 
't  ;'ire 


of 
fire 
ear 
are 


ire 

si 

avea*^ 
a do 


PROPOSED  USE  OF  SAVINGS 


age  bi: 
Years!) 

burn 

0,000 


signlificait  to  this 
organization  using  men 


freobency 
e decrees 
ages.  Th 
spite  high 


rned  over  in 
the  average 
d area  represents 
for  the  three- 


and  fire 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 


^ x/  1st  / / 2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Recurring 

Cost 

Cost 

ACTIONS  TAKEN  DURING  QUARTER 

Funds 

Man 

Funds 

Man 

Reduc- 

tion 

Increase 

Avoided 

PROPOSED  USE  OF  SAVINGS 

$ 

Yrs 

$ 

Yrs 

Yes 

No 

Yes 

No, 

Yes 

No 

UPDATING  OF  PREVIOUSLY  REPORTED 
ITEMS : 

1,  Revision  of  Road  Construction 

450,000 

50 

X 

X 

N. 

A. 

To  extend  program  accom- 

Cost  Accounting  System:  The 

Forest  Service  plans  to  in- 
stall a cost  accounting  pro- 
cedure for  road  construction 
projects  vjhich  will  be  based 
on  a total  forest  road  net 
concept  in  lieu  of  the 
present  procedure  of  individ- 
ual road  projects. 

plishment . 

2,  Revision  of  Ranger  District 
Managerial  Account:  In 

lieu  of  reporting  time  charges 
of  managerial  personnel  cur- 
rently to  projects  as  worked. 

lew 

400,000 

40 

X 

X 

N, 

A. 

tt 

) ra 

AGEKCYt 

Forest  Service 


■:'3 


1 


'3 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 


/ y / 1st  / / 2nd  / / 3rd  / / 4th 


NATURE  OF  SAVINGS 

Cost 

Reduc- 

tion 

Cost 

Increase 

Avoided 

Yes  No, 

Yes  No 

ACTIONS  TAKEN  DURING  QUARTER 


UPDATING. OF  PREVIOUSLY  REPORTED 

ITEMS;  (Con^’^d) 

2,  (cont’d' 

procea;.'  authorize  time 
charge.  . ..r-  this  group  to  a 
suspense  account.  The  suspense 
account  vrlil  be  re-distributed 
at  the  end  of  the  year  to  ap- 
propriate accounts  on  the  basin 
of  actual  work  plans, 

3,  Inter-Agency  Cooperation;  This 
improvement  involves  coopera- 
tion with  other  agencies  - 
local.  State,  and  Federal,  to 
take  advantage  of  opportuni- 
ties for  reducing  costs  and 
improving  service, 

4,  Voucher  Review  and  Certifica- 
tion; Certifying  Officers  are 
being  established  at  about  150 
field  offices  to  certify  unit 
payment  documents.  The  dele- 
gation of  this  voucher  certify- 
ing authority  to  the  Forest 
and  Stations  will  reduce  con- 
siderably the  voucher  review 
workload  which  formerly 
existed. 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


Man 

Yrs 


FY  1966 


Funds 

$ 


200,000 


125,000 


Man 

Yrs 


N.A. 


25 


Recurring 


Yes 


No 


A, 


PROPOSED  USE  OF  SAVINGS 


To  extend  program  accom- 
plishment. 
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COST-SAVING  ACTIONS  UNDER  BUREAU  OF  lliE  BUDG 

ET  CIRCULAR 

NO.  A- 

•64 

QUARTER: 

! x/  1st  / _/  2nd  / / 3rd  / / 4th 

ANTICIPATED  SAVINGS 

NATURE  OF  SAVINGS 

FY  1965 

FY  1966 

Recurring 

Cos  t 

Cos  t 

ACTIONS  TAKEN  DURING  QUARTER 

! 

Funds 

Man 

Funds 

Man 

Reduc- 

tion 

Increase 

Avoided 

PROPOSED  USE  OF  SAVINGS 

j 

$ 

Yrs 

$ 

Yrs 

Yes 

No 

Yes^ 

No, 

Yes 

No 

UPDATING  OF  PREVIOUSLY  REPORTED 
ITEMS;  (Cont’d) 

■ 

5,  Improved  Multi-Copy  Reproduc- 
t ion  Methods;  The  Forest 
Service  Washington  Office  now 
uses  a diazo  process  machine 
1 (such  as  the  Ozalid)  teamed 

1 with  a Xerox  to  produce  multi- 

^ pie  copies  of  duplicated 

1 material.  Copies  are  made  of 

1 any  page  material  and  it  is 

1 useful  for  both  black  or  . 

! white  copies  or  transparen- 

cies. 

20,800 

N,A. 

X 

X 

' 

NL 

A. 

Division  budget  reduced. 

! TOTALS; 

i 

1 

10,788,500 

188 

10,595,800 

115 

■ ' ^3 


■1 


1 


1 


1 


1 


1 
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1st  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


See  attached 


AliTICIPATED  SAVINGS 


FY  1965 

Funds 

$ 

Man 

Yrs 

30,800 

1/ 


1/  Est 
estim 
Janua 


NA 


[mate 
te  for 
y 23, 


FY  1966 


Ftahds 

$ 


rlor  July  an 
January-J 
1964  to  $2l) 


Kan 

Yrs  hres  i Ho 


NA 


i Aug us 
me, 
5,800* 


19  5 


196 
4 of 


NATURE  OF  SAVINGS 

Cost 

Cost 

Reduce 

Increase 

PROPOSED  USE  OF  SAVING 

tlon 

Avoided 

Yes  j 

Yes 

'No 

).  This 


$175 


000 


imoui 
bri  1 


gs 


dded 
t otal 


uo  a revised 
savings  since 


PUBLICATIONS  CONTROL  PROGRAl-I 


AcconrplishiEsn'fcs  and  Estimated  Savings 
JxUy  and  August  l$6k 

(Savings  of  the  estimated  amounts  indicated  vere  made  principally  hy  eliminating 
puhlications  from  original  Issuance  or  reprinting,  hy  shortening  piiblications, 
and  "by  reducing  the  number  of  copies  ordered.  Other  practices  followed  in 
achieving  these  savings  included  eliminating,  or  reducing  the  nxmibar  of, 
illustrations  and  charts;  jusing  self -covers  instead  of  separate  covers,  using 
more  economical  methods  or  materials  in  production,  etc.) 


Agricultural  I^feirheting  Ser;~ice  $112.11 

TOB-LA-6,  Light  Air-Cured  Tobacco  Market  Review, 

Part  I,  Burley,  August  l^Sk- 


Checklist  of  Reports  Issued  hy  the  Agricultural 
Marketing  Service,  monthly 

Agricultural  Research  Service  $15,5^»^ 

ESuG.  Eggs  in  Eamily  Meals 

A Guide  to  Consumers 

PRR.  Flame  Cultivation  azid  Technlg.ues 


UnnuzEib.  Index  Catalog  of  Ifedical  and  Veterinary 

Zoology;  Trematodas  and  Trematoda  Diseases 

L.  Nematode  Control  in  Commercial  Orchards  in  Florida 

AH*  Alslke  Clover 

AH.  Crimson  Clover 


• Unmmxb.  USDA  Summary  of  Registered  Agricultural 
Chemical  Uses 

Uhnumh.  Puhlications  and  Patents  of  the  Eastern  Utilization 

Research  and  Development  Laboratory,  a semi-annual  iss-uance 


Uanumb.  Puhlications  and  Patents  of  the  Northern  Utilization 

Research  and  Development  Laboratory,  a semi-annual  issuance 

Unnunib.  Publications  and  Patents  of  the  Southern  Utilization 

Research  and  Development  Iaborator;f>,  . mi-annual  issuance  - 

L.  Label  on  Meat  Foods  for  the  Baby 

L.  Label  on  Frozen  Meat  Foods 


Agricttltizral  Stabilization  and  Conservation  Service 
Pesticide  Situation 

PA  523*  Watershed  Work  on  Eie  Earm 

Commodity  Exchange  Authority 

L 330*  Futures  Markets  Coxnmodity  Exchange  Act  and 
Comnodity  Exchange  Authority 

Economic  Research  Service 

Costs  of  Farm  l^achinery  in  Crop  Production,  hy 
Size  of  Farm,  EW  Ohio 

An  Analysis  of  Grain  Transportation  in  the 
Northwest  Region 

Handbook  of  Charts 

Application  of  Activity  Analysis  to  Regional 
■ Development  Planning 

Northern  Vietnam  Report  on  Agricultural  Economy 

India;  S;immary  and  Evaluation  of  Long-Term  Projection 
of  Supply  and  Demand  for  Selected  Agricultural  Products 
vith  Implications  for  U*  S.  Exports 

Notes  on  Agricultural  Economies:  Turkey,  Israel,  and 

Nigeria 

Tanganyika  Report  on  Agricxd.tural  Economy 

Progress  Report;  A Summary  of  Current  Pro^ams,  9/30M, 
and  Preliminary  Report  of  Progress  from  IO/I/63  to 

9/30M 

Farmer  Cooperative  Service 

Installment  Credit  in  Freezer  Provisioning 

Wool  Pools 

Foreign  Agricultural  Service 

FAS-M.  Prospects  for  U.S*  Fruit  in  Japanese  Pferkat 

Projections  of  the  levels  of  demand,  supply,  and  iaiports 
of  agriculticral  products  of  Jamaica,  Trinidad  and  Tobago, 
Windward  Islands,  Barbados,  and  British  Guiana 

Forest  Service 

Report  of  the  Chief  of  the  Forest  Service,  19^3 
Tree  Planters  Notes,  July  1964 

Washington  Office  Employee  Attitude  and  Opinion  Survey 


2 

$167.05 


$360.00 


$4,988.49 


$250.00 


$1,140.00 


$187.00 


Rural  Electrification  Adrn.1.nlstratioa 
Rural  Lines 


3 


Soil  Conservation  Service 

Youth.  Can  Help  Conserve  Soil  and  Water* 

Office  of  InforiEation 

CLOSEUP  (MPS  Newsletter  to  Film  Libraries) 

Catalog  of  USDA  Films  for  dtele-^^sion 

Filmstrips  and  Slide  Series  of  the  U.S.Lept*  of  Agri. 

Office  of  Personnel 

Statistical  Summary  of  Employment,  USDA 
Safety  Signals 

Lt-INOP  (Latest  Management  Wotes  on  Personnel) 


Grand  Total 


$5,600.00 
$ 833.33 

$1,3^.  50 
$ 250.00 


$30,790,hS 


* $5,000  for  1965  P.X.  prorated  to  two  Eonths 
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QUARTER: 


/ x/  1st  / / 2nd  / / 3rd  / / 4th 


ANTICIPATED  SAVINGS  ' 

NATURE  OF  SAVINGS 

■ 

FY  1965 

FY  1966  i 

Rccirrsiiag 

Cost 

Cost 

ACTIONS  TAKEN  DURING  QUARTER 

Funds 

Man 

Funds 

Man 

Reduc- 

tion 

Increase 

Avoided 

PROPOSED  USE  OF  SAVING 

? 

Yrs 

$ 

Yrs 

Yes  . 

Mo 

YesI 

Yes  t’No 

Further  Improvement  in  Participant 

Servicing;  Participant  servicing 
involved.  Seme  of  these  are  perfot 
Division 5 FAS,  Regulations  of  the 
will  result  in  eliminating  duplicat 
in  eliminating  backlogs  of  work,  an 

s performe 
med  in  the 
Department 
ed  effort, 
d in  avoid 

i for  ^ 
Foreij 
and  o'J 
in  exj 
ing  eri 

,000  or  mo 
n. Training 
A , I o D , ha 
editing  th 
■ors  in  pay; 

?e  A,I, 
Divisi 
re  to  b 
i payme 
lents. 

D,  pa 
eg,  I 
2 fol 
,it  of 

rfcici; 
iDS , 5 
Lowed 
main‘ 

;>ant: 

;ome 

1 

:ena; 

5 ye 
in 
: is 
ica 

jrly= 
:he  1 
hopt 

illOV 

Man 
udget 
d tha 
ances 

f operations  are 
and  Finance 
L this  project 
to  participants. 
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' '■!  1st  /_ / 2nd  / ! 3rd  / / 4th 


GENCYi 
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Office  of  Plant  £ Operations 

~ REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


(Special  Reports 
lUARTER:  Review  Project) 


ACTIONS  TAKEN  DURING  QUARTER 


Establishment  of  Departmentv/ide 


Reports  Management  Program: 
Project  involves: 


Phase  1, 
(Completed) 


Phase  2, 
(Completed) 


Publication  of 
regulations  estab- 
lishing objectives, 
responsibilities 
and  procedures. 


Publication  of  hand- 
book for  agency 
guidance  in  estab- 
lishing and  operat- 
ing a reports  manag^ 
ment  program. 


Phase  3,  Review  of  all 
^(In  Process)  reports  prepared  in 
the  Department  to 
develop  information 
on: 

a.  The  total  num- 
ber of  reports 
prepared; 
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U.  S.  DEPARTMENT  OF  AGRICULTURE 

REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 

/ x/  1st  / / 2nd  LJ  3rd  / / 4th 


ANTICIPATED  SAVINGS  1 
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1,  Assistance  to  Loan  Review  Office 



r:  12,600 

1,0 

12,600 

1.0 

X 

. ** 

N 

A 

X 

Savings  represent  funds 

Loan  appraisers  from  the  telephone 
area  offices  are  assigned  to  assist 
the  Loan  Review  Office  during  peric 
when  the  work  load  is  heavy  in  that 
office.  This  enables  Loan  Review  t 
with  a minimum  permanent  staff,  and 
the  same  time  provides  them  with  a 
of  additional  personnel  to  assist  v; 
the  v;orkload  is  more  than  the  perms 
staff  can  process  in  accordance  wit 
loan  schedules, 

2,  Improved  Utilization  of  Financia 

is 

0 operate 
at 

source 

hen 

pent 

h 

1 

that  vjould  have  been 
required  if  the  improve- 
ment had  not  been 
installed. 

Assistants  and  Reduction  in  Personn 

el 

and  Costs:  In  the  engineering  branc 
of  the  Telephone  Area  Offices,  cont 
action  is  being  taken  or  planned  tc 
improve  the  utilization  and  lower  t 
employ^ment  and  costs  for  the  **fina 
assistants"  working  to  control  REA 
advances  of  loan  funds  to  borrowers 
Improved  work  and  assignment  method 
as  well  as  closer  coordination  of  t 
V7ork  with  that  of  the  "administrati 
assistants"  in  each  branch  permits 
reductions. 
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Savings  realized  are 
being  applied  to  the 
cost  of  the  pay  raise. 
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ACTIONS  TAKEN  DURING  QUARTER 
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3*  Reduction  in  Teler 
ing  Staff:  The  realig  . snt 
assignments  in  one  of  ihe  Engineeri 
branches  of  the  Telephone  Engineeri 
and  Operations  Division  made  it  pos 
to  avoid  refilling  a job  v:hich  bee 
vacant . 

Combining  Duties  of  Telephone 
Loan  Appraisers  and  Operations 
Analysts;  The  duties  of  ’’Loan  Appraisers' 
and  ’’Operations  Analysts”  in  the  area 
offices  of  the  telephone  program  are 
being  combined  into  one  series  of  positions: 
The  effect  should  be  to  provide  morje 
flexibility  in  staff  assignments  a: 
better  utilization  of  personnel  res 
in  opportunity  for  reductions  in  s 
and  personal  service  cost, 

5,  Improved  Utilization  of  Telephon 


Field  Staff;  V/hen  the  Telephone 
Operations  and  Loans  field  represen 
tive  covering  the  Std^  of  Michigan 
resigned  as  of  July  31,  1964,  the 
Agency’s  Northeast  Area  Office  Modijfied 
the  assignments  of  remaining  field 
personnel  to  avoid  filling  the  vacabey, 
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Same  statement  as  for 
Item  2, 


Savings  will  be  applied 
to  cost  of  pay  raiseand, 
as  possible,  to  expand- 
ing power  survey 
act ivities. 


Savings  applied  to  cost 
of  pay  raise. 
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' ■ ' ' REPORT  ON 

COST”SAVING  ACTIONS  UNDER  BUREAU 
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ANTICIPATED  SAVINGS 

FY  1965 

FY  1966  i 

ACTIONS  TAKEN  DURING  QUARTER 


® Utilization  of 
Exhibits  and  Cost  Reduction; 

The  REA  exhibit  for  the  USDA  patio  show 
on  cooperatives  was  planned  for  muliiple 
use  by  also  designing  it  for  subseqient 
use  at  the  annual  meetings  of  both  the 
National  Rural  Electric  Cooperative 
Association  and  the  Nat’l  Telephone 
Cooperative  Assoc,  As  a result,  it 
will  not  be  necessary  to  have  prepared 
the  two  separate  exhibits  REA  usually  must 
have  prepared  for  these  borrower  coiferences. 
7,  Revised  REA  Basis  Date  Agreement  1,925 


Procedure:  REA  has  revised  its  pro- 
cedures to  extend  from  three  years 
to  six  years  the  period  of  time  dur  1 
which  a borrower  may  obtain  loan  adv 
under  a note  without  negotiating  a 
special  agreement  to  extend  the  ter^ 
the  note. 

Totals: 


ng 

ances 
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45,925 


.16 


4.61 


2,100 


67,900 


.25 


7.25 


PROPOSED  USE  OF  SAVING 


Savings  will  be  applied 
to  cost  of  pay  raise/ 


Savings  will  be  applied 
to  other  segments  of 
borrower  activities 
where  workload  is 
increasing. 
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REPORT  ON  COST-SAVING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 


1st  / / 2nd  / / 3rd  / / 4th 


ACTIONS  TAKEN  DURING  QUARTER 


1.  Contributions  for  Soil  Survey  ■.2,000,000 
V7ork  froHi  Outside  Sources;  The  1/ 

Soil  Conservation  Service  through 
publications,  policy  memorandums, 
correspondence,  and  personal  work 
ing  relationships  has  encouraged 
State  and  local  agencies  and  group 
and  other  Federal  agencies  to 
contribute  to  the  cost  of  soil 
surveys.  These  contributions  are 
as  a result  of  these  agencies 
needing  and  using  soil  surveys 
for  solving  problems  relating  to 
urban  expansion,  tax  equalization, 
and  the  making  of  soil  surveys 
cooperatively  on  public  lands. 


2 . Project  Formulation  - Water- 
shed Activities;  An  electronic 
computer  program  developed  for 
v;atershed  protection  and  flood 
prevention  projects  by  the  USDA 
Soil  Conservation  Service  engineers 
will  provide  increased  efficiencies 
that  would  cost  additional  mone 
if  they  were  accomplished  through 
increased  manpower.  This  program, 
^developed  by  SCS  hydraulic  engineers , 

(See  page  2) 
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PROPOSED  USE  OF  SAVINGS 


The  fact  that  these  outside 
groups  and  other  Federal 
agencies  make  this  contri- 
bution to  the  soil  survey 
program  enables  SCS  to  make 
substantial  increase  in  the 
number  of  acres  mapped,  and 
to  increase  the  program  of 
soil  correlation  and  inter-; 
pretation.  If  this  contrib;: 
was  not  made,  to  make  the 
same  accomplishments  in  sol 
survey  work  would  require 
substantially  more  moneys,  , 
or  there  would  be  less 
Soil  Survey  v?ork  done. 

These  savings  represent  ^ 
funds  that  v;ould  have  been 
required  if  the  improvement 
had  not  been  installed. 


1964 


.GENCY : 

Soil  Con s ervat i oi 


~ '1  :3  “n 

U.  S.  DEPARTMENT  OF  AGRICULTURE 


— j p-^2 


IT  ON  C0ST-SA7ING  ACTIONS  UNDER  BUREAU  OF  THE  BUDGET  CIRCULAR  NO.  A-64 


QUARTER: 
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ACTIONS  TAKEN  DURING  QUARTER 


ANTICIPATED  SAVINGS 


FY  1965 


Funds 

$ 


v?as  initiated  in  October  1961 
and  placed  in  operation  in  July 
of  this  year. 

3.  Correspondence  (home~study) 
Course  in  Management  Training: 

An  8-unit  management  course  has 
been  developed.  This  course  re- 
quires 80  hrs,  of  study  on  the 
employee's  own  time,  and  the 
purchase  or  borrowing  of  a few 
books,  A total  of  927  employees  ar 

starting  this  fiscal  year. 
This  means  SCS  will  get  about 
40,000  man  hours  (500  x 80)  of 
study  and  training  off  the  job 
for  an  estimated  cost  of  approx, 
$16,000,  If  these  employees  were 
brought  together  in  a 5-day  confe 
ence,  the  cost  of  salaries  and  pei 
diem  alone  would  be  abt  $103,000, 

4,  Improvement  in  SCS  Training 
Program;  In  order  to  improve  over- 
all Service  training  plan  for  new 
professional  and  subprofessional 
employees  through  acceleration  of 
training  they  were  getting,  SCS 
made  a study  of  training  centers, 
course  material  and  duration.  It 

(See  page  3) 
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500 


Savings  result  from  the  re- 
organization of  the  course 
iiaterial  and  reduction  in 
length  of  time  trainees 
spend  at  Centers,  Cost  of 
doing  business  is  eonstantl} 
increasing  and  continuance 
of  5 Centers  instead  of  4 

(See  page  3) 
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FY  1965 


ACTIONS  TAKEN  DURING  QUARTER 


tr.?.s  decided  that  the  course  could 
' reduced  to  two  weeks  and  one 
raining  center  could  be  eliminate^ 
ihe  Coshocton  Training  Center  was 
iDOved  to  Campus  of  Mich, State  Uni* 
which  improved  its  utility  and 
value  to  area  served  as  well  as 
upgr>ading  facilities  available. 
Training  Centers  at  Stephenville, 
Texas  and  Ft.  Robinson,  Nebr.  were 
closed  and  new  center  established 
on  Campus  of  Uni,  of  Nebr. 

5,  Reduction  in  Percentage  of  On- 
Site /Classification  Audits:  Due 


to  intensive  training  of  field 
personnel  and  application  of 
revised  or  new  classification  stand 
ards,  SCS  obtained  approval  to  rediji 
their  desk-audit  program  from  25% 
of  total  positions  to  10%  of  common 
type  positions  and  15%  of  less 
common  positions  in  the  Service, 

6,  Watershed  Activity  Records 
Studies  t It  was  observed  that  with 
rapidly  increasing  v?orkload  in 
watershed  planning  and  constructioi; 
there  v/as  steadily  increasing  numbe 

of  records  being  kept  in  files. 

(See  Page  4) 
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plus  the  longer  course 
would  have  increased  the 
training  cost  considerably. 


FY  1964-Hc 


Savings  applied  to  other 
activities  of  the  adminis- 
trative staff 


Continuation  of  former 
system  would  have  required 
purchase  of  approx,  500 
file  sections  at  $50  pr, 
section 

t previously  reported) 


■3 


~7- 


A 


AGEKC:Y: 


Page  4 (SCS) 


U,  So  DEFo4J?.Ti;4ENT  0?  AGRICULTURE 


.5<3iJ™CDiis,si:Lmiu.Qn^GE.mce.^_  CO£T»,SAPISG  ACTI02IS  KUREAU  0?  S‘?E  BilSGST  GIRC'JLM-’  J^'O,  A-64 


QUARTER: 
/"^  1st 


/ / 2nd  / / 3rd  / / 4th 


These  records 

papers,  were  being  maintained  in 
duplication  at  three  or  four  field 
locations.  Studies  indicated  that 
a more  efficient  system  could  be 
installed. 

7,  Soil  Survey  Field  Sheets 
Disposition;  Soil  survey  field 
sheets  have  been  removed  from 
Service’s  offices  and  with  exception 
of  300  cu.  ft,  of  records  which  wer(i 
destroyed  due  to  storage  deterioration, 
remaining  2700  cu,f-t,  of  sheets  have 
been  transferred  to  Fed, Records  Cen 
This  releases  f orderly  used  filing 
space  for  other  Service  needs  V7ith- 
out  addition  of  more  filing  section: ; 
or  space  to  maintain  them, 

8,  Revision  in  Records  Retention 
Periods;  This  involved  two  forms 
SCS-219  and  ACP-247. 
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Had  SCS  continued  tomair 
tain  these  500  file 
sections,  it  would  have 
necessitated  the  procure 
raent  of  additional  file 
sections  for  other  needs 
as  well  as  using  more 
space  for  filing  purposfe 
This  was  avoided  by 
transfer  of  these  record 


Purchase  of  130  file 
sections  at  $50  per 
section  would  have  been 
required  under  former 
system. 
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“ report  on  C0ST“SAVING  actions  under  bureau  of  the  budget  circular  no.  A"64 


QUARTER: 

/ x/  1st  / . / 2nd  / / 3rd  / / 4th 

- 


ACTIONS  TAKEN  DURING  QUARTER 


UPDATING  OF  A PREVIOUSLY  REPORTED  I”EMJ 

Reduction  in  Size  of  Data  4,800 

Processing  Center  Tape  Library:  1/ 

Establishment  of  monthly  storage  ch^ge 
for  data  stored  in  magnetic  tape 
library  over  1 month  resulted  in 
user  agency  reviev;s  of  data  retenti^jn 
requirements  and  release  of  tapes 
from  library  for  reuse,  thus  obviating 
the  need  for  purchase  of  new  tapes  iuid 
reduction  in  storage  space  required  The 
charges  were  rescinded  6 weeks  afte]* 
promulgation  because  of  the  reduction 
of  tape  retention  to  manageable  levels. 
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Savings  are  passed  on  to 
user  agencies. 


timated  as 


